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e MEPITPA®H ZEMINAPIOY

2TOXO0G TOU OEMLVAPLOU €lval N EKTTALSEUON TWV OTEAEXWY TIOU A0XOAOUVTAL

HE TNV MPOPBAePn TN {NTNONG KAL TOV TIPOYPOULUATIOMO TNG TIOPOYWYNG Kot

De m a n d & SLavoung, o€ SOKLLAOUEVEG KOL TIPWTOTOPLOKEG LEBOSOUC, TEXVIKEG Kal
TPAKTIKEG artd tn SleBvn eumelpla, e TIG Omoleg LkavoToLeiTal MARPWE N

{ntnon, Sltaodalifovrag to BEATIOTO AELTOUPYLKO KOOTOG OPAYWYNG,

Distribution anodrikeuons e Suavoufc

Elvat duvatni n cuppetoxn kot péow live e-learning.

Planning * JE MOIOYZ AMNEYOYNETAI

’ ’ AmeuBUvetal o€ ZTEAEXN TUNUATWY TNG EPodlaoTikng AAucidag mou

Me 5UVGT°TVIT0¢ amnokKtnong acxoloUvtal pe tnv poBAsdn tng IATNoNG KAl To oXeSLACUO yla TtV

e EUp(.OT[a.I'.KI"]C LK(XVC’)TKOi.I‘]OI"] tnq: ot cte}\éxrj ™¢ Napaywyng, g Eﬁunr]pétnons meAQTWVY,

) MNwAnocewv Kat véoug ou BéAouv va SpaactnplomnolnBouv oTo XwPo TG
Mwotomnoinong ELA - Demand, | Edosiootxic AusiSac.

Production and Distribution 2tnv eknaibevon urfopo()v, oooL emeu'uof)y, va cfuuusréxouv uéo(jo e-learning
TIOU TIPOYHOATOTIOLEITAL OE TIPOYHATIKO XPpOvo, divovtag tn duvatdtnta oToug
Plannin g OUETEXOVTEG VA £XOUV EVEPYN CUMUETOXN KaL AECH ETtAdH] LLE TOV ELONYNTH
KOl TOUG UTTOAOLTTOUG OUETEXOVTEG.

¢ [IEPIEXOMENA TOY ZEMINAPIOY

8 - MéBoboL mpoPBAedng tng {ntnong. MéBodog DELFI.
0 - MOVING AVERAGE — Forrester rule, Exponential Smoothing
IOUV‘-OU - Texvikég oxedlaopou (planning).
20 19 - BeAtiwon tng Stadikaotiag Staxeipong tng {Rtnong.

- YMomoinon cuvepyatikwv poBAEPewv (CPFR)

- BULLWHIT effect - Beer game

- Lead Times

- Decoupling point, Postponement method

- Capacity Requirements Planning

- MAKE To Order vs MAKE to Stock

- Taktikeég BeAtiotonoinong tng Slaxeiplong anobepdtwy
- Xprion HovTEAWV avarmARpwaong amoBeudTwy.

- Alota YAikwv (BOM) kat Aiota Epyaciwv (BOL).

- YmoAoylopdg kUkAou amoBepdtwy (stock days)

® EIZHIHTHZ - EOQ - Economic Order Quantity
Mwpyog AUkag, MnxavoAdyog Mnxavikog, T. - Report yipavong anoBépatog (aging report)
Supply Chain Simplification Manager, - AvdAuon ABC yia tnv Stadoporoinon g Staxeiplong anobeudtwv.

- Amno60Oepa Available to promise (ATP)

- Anofépata acdaieiog, UTOAOYLOUOL KOL TIOALTLKEG

- 'Yyog anoBépatog pe Baon Tov KUKAO WG TOU TPOIOVTOG

- Tpomnot anoduync atttwy anafiwong anobéuatog

- Katavopun Stabecipwy npoidviwy otig mapayyeAieg.

- Katavénon oxedlaouwv push / pull

- MPS - Master Production Schedule, MRP, MRPII

« XQPO3 SEMINAPIOY - Beltlotonoinon cuotipatog Exedtacuol Anattioewy Alavopng (DRP)

- Beltotonoinon pe tnv Stadikacia Sales & Operations (S&OP)

- Vendor Management Inventory — VMI

- Emloyn kot uAomoinon tou KatdAAnAou cuotripatog Advanced Planning &
scheduling Systems —APS

AleuBuvtng, BP — EKO, t. AteuBuvtng
Metadopwv BP, Eykekplpuévog ekmatldeuThg ot
Alebvn Miotonoinon Logistics-ELA,
motonolnpévog Project Manager IPMA-D,
€LONYNTNAG oepvapiwy

Juykpotnua Philadelphia
Kpleln 64, 15125 Mapouot

e KOZTOZ ZEMINAPIOY

To KOOTOG CUMUETOXNAG €lval 100 €.

EruumAéov 150 € yia 6coug BéAlouv va
CUULETEXOUV OTLG EEETAOELG TNG Eupwraikig
niotonoinong ELA — Demand, Production and

e MAPOXEZ

Y& OAouG TouG cUUETEXOVTEG Ba 500l MAOUGLO EKTALSEUTLKO UALKO, TTOU
TEPAARBAVEL TLG TTOPOUCLACELG TWV ELONYNTWV.

2ToUG oUppETEXOVTEG Ba §0O€l mioToMOLNTIKG MapakoAoUONnoNgG.

Distribution. EMFPADES
[ ]
To KOOTOG GUUUETOXAC Umopel va kaAudOel , , , ,
T\ApwC amd To AAEK 0,24%. MNa mAnpodopieg kal eyypadég emkovwvnote oto tTNAEPwvo 6977999254,
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