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Emxelpnpatikn MNpoowmikotnta
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To €pyo

> To eKTMAOEUTIKO TIpOYpappa amoteAel pia amd Tig Opdoelg tou €pyou «Mapoxn
UTNPEcIWY  Yia TN Olopydvwon Kal UAoToinon eKMAIGEUTIKWY NUEPIdWY  Katl
TpoypPAappdTwy oto mAdiclo Asttoupyiag tou AHMOZKOMIOY tou Anpou HpakAegiou»

» To épyo ulomoleital, Katomy Olaywviopou, amd tnv Avadoxo projectyou
TupBouAeguTtikn Opyavwtikn Mov. EME.
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To €pyo

EkmaiSeuTIKEG NPEPISEG Kal Mpoypdppata (louAlog 2020):

1.
2.
3.

MpakTIKEG ZUPBOUAEG yia va avoifete tn OIKN 0ag emxeipnon
Kataokeun lotooeAidag pe proactive SEO
OIKOVOUIKEG YVWOELG YA HIKPEG ETIIXEIPNOELG KAl KATACTAHATA

EKmaideuTIKEG NUEPIGEG Kal TTpoypdupata (ZemtéuBplog 2020 - lavoudplog 2021):
1.

2.
3.
4,
5.
6.

Alopyavwon Aopnpévou AnpokpatikoU AlaAoyou yia tnyv me{odpopncn Tou KEVIPOU TnG TOANG
Business Model Canvas

Personal Branding Workshop

Avixveuon €MXEPNPATIKAG TTPOCWIKOTNTAG

Mpocopoiwon @acswv idpuong eMXeipnong

OIKOYEVELOKEG ETIXELPNOELG Kat Sladoxn

projectyou

2TOX0C TOU XELvapiou

«Avixveuon EmXElpNUATIKAG TPOCWTIKOTNTAG>

To gpyaocTiplo ameubUVETAL G VEOUG/VEEG TTIOU OKEPTOVTAL TNV EMIXEPNPATIKA
dpactnplomoincn Kat BEAoUV va avixveloouV Tn EMXEIPNHATIKN TOUG TTPOCWTTIKOTNTA.

Ol CUMPETEXOVTEG VEOL/ VEEG Ba AABOUV PEPOG OE OELPA ACKACEWY TIOU A®OPoUV OAEG TIG
TAPAPETPOUC EKKIVNONG EMIXEIPNHATIKAG OpAcTnPLOTNTAS. XTO MAAIGIo ToU £pyactnpiou Ba
a&loAoynBouv GUYKEKPIUEVA XAPAKTNPIOTIKA TTPOCWTIKOTNTACG, Ta omoia Ba cuvoyilovtal o€
Mpo@iA Auvatwy Znueiwyv yla KAbe cUPPETEXOVTA.

AVTIKEIUEVO TOU EKTTAIOEUTIKOU TTpoypApUatog sivat:

- Na mpoodloploTei N TPOCWTIKATNTA TOU KABE CUHHETEXOVTA

- Na g€etacBoUlv Ta oToIXEld TNG TPOCWTIKOTNTAG TOU £ival KPIGIPA Yld TOV ATIOTEAECHATIKO
EMXElpNUatia

- Na BonBncoel TouG GUPHETEXOVTEG VA KATAVONOOUV Tl £i00UG TPOOWTIKATNTA TOUG Talplalet
Yld va Yivouv €MIXEPNPATIEG. EMAYYEAPATIEG

projectyou
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Anpoc HpakAgiou - AnpooKOTIlo

» To «AnpocKOTIO» Eival £€VAG GNUAVTIKOG EKCUYXPOVIOTIKOG BeoUAg Tou dnploupynonke
Anpo HpakAsiou yia Opdoelg kat avdadelfn Vvéwv 0wV OTNV  KAlvotopia Kat
EMXEPNPATIKOTNTA. ‘EXEL 0TOXO VA amoTeAE0el TUAWVA SLAcUVEESNG OAWY TWY TAPAYWYL
TOUEWY HE OTOXO TNV avamtuén.

» To «AnPOOKOTO» AMOTEAEL Pld EUTTPAKTN EVIOXUON TWV TMAPAYWYIKWY OUVAPEWY TOU TOT
pag, €éva Beopd o omoiog £pxetal va svBappUvel Kal va avantU€el tnv KaAAEpyeld ToO
KolvwvikoU OlaAdyou, TNG ouvepyaciag, Tng mpoddou, TNG Kawvotopiag Kat Tng
EMXEIPNPATIKOTNTAG, IOIATEPA TWV VEWV.

» O Anpog HpakAeiou Tapéxel pla oelpd TOMKWY ONUOTIKWY UTTNPECIWY TIPOG OYEAOG TwV
KATOIKWY, TWV EMXEPACEWY, KAl TWV EMOKENTWY TNG MOANG Hag. Amo Tnv €Kdoon £MicNUwWY
eviUTwy €w¢ TNV~ TAPOXA UTNPECIOV KaBapldtntag, MOATIOTIKWY OpacTnploThTwWY,
KOWVWVIKAG HEPIUVAG, £pyalopacTe yia va ONUIOUPYACOULE Hld KaBapotepn, ac@aAéotepn
Kal EAKUCTIKOTEPN TOAN Yla va {NCOUE, va EPYACTOULE, va OlAoKEGACOULE 1 va OlEUBUVOULE
pua emxeipnon.

Projectyou

H projectyou Tpoc@Epel UTNPEGIEC eKTMAIOEUONG, GUPBOUAEUTIKAG KAl EMIXELPNUATIK
(mentoring) TPog TIG €TAIPIEG KAl TA OTEAEXN TOUG, TTIOU £XOUV GTOXO TN CUVEXH AVATITU
€VOUVAPWON TOUG 0TO GUYXPOVO EMIXEIPNHATIKO TEPIBAAAOV. EIOIKOTEPA, TTPOGPEPEL:

v Ymnpeoieg ekmaideuong, OOPYAvVWONG  EKTAOEUTIKWY  TPOYPAUUATWY  Kal
EKTIALOEUTIKOU UAIKOU e eVOEIKTIKN Bepatoloyia: Management, Awaxeipion ‘Epywv, Lo
Ae€10tnTeg, Emxelpnpatikotnta, Marketing KAm

v ZUMBOUAEUTIKEG UTINPECIEG AVATITUENG VEWV EMIXEPNUATIKWY OEWY, oUVTAENG ETMIXEL
oxediwy, (Opuong Kat 10ikNoNG EMXEIPHOEWY, MOTOTOINONG CTEAEXWY, EEWOTPEPELAG KAT

v YTnpecieg emMXelpnuatikng kabodnynong (mentoring) Tpog u@loTAUEvoug Kat Ou
EMXELPNUATIEG

H projectyou 18pUbnke to 2009 Kal £Xel EKTEAECEL OEIPA EPYWV HE (POPEIG TOU EUPUTEPOU Anpdoiou
Juvepyaletal £miong pe TANBOG IOLWTIKWY ETAIPEIWY, EVW EXEL EKTTAIOEUCEL TAVW amd 9.000 oTteAEXN
Twv BaBpidwyv. Ta oteAéxn tng projectyou sivat motomnonpéva oto Project Management kata IP
(International Project Management Association), KaBwg Kat motomotNpévol eKTAdEUTEG eVNAKWY amo Tov
EOMMEN kat amo dlebveig popeig motomoinong.




Kwotag Osoaviong

e-mail: ktheofanides@projectyou.gr, Kiv. 6977 999 254

» IXmoudace MnxavoAdyog HAekTpoAGYog oto MoAutexveio OE00aNOVIKNG KAl KATEXEL
MSc otn Blopnxavikni Aloiknon amo to Brunel University oto Aovdivo.

» Epydotnke oe Ola@opeg OleubuvTIKEG BEoelg o MoAuebvikég Etaipeieg katd to
Stdotnua 1981-2011: Operations Mgr, Mevikdg Ateubuvtng B. EAAGASag, Sales Mgr,
(Mobil) - Project Mgr, Wholesales Mgr, Logistics Mgr, Transportation Mgr (BP) -
Technical Director (BP, Bovis Lend Lease, EAINE).

« Am6 t0 2012 Jpactnplomoteital wg XUPBOUAOG aVATITUENG EMXEIPNOEWV KAl LEVTOPAG OTEAEXWV Kal i
startups

« Eivat Mwotomownpévog Project Mgr IPMA kat Miotomoinpévog eKMASEUTAG TWV EUPWTIAIKWY TOTOMOUOE
emayyeApatikng emdpketag Logistics (ELA) kat Project Management (IPMA).

« Ewonyntng oe oepwvapia Hyeoiag, Management, Zupmepipopwyv, Mapakivnong, Ayng amo@dcswy, MpopnBeicv
Awaxeipiong Akivntng Meplouociag, Logistics, MpounBeiwy, Emxeipnyatikdotntag Ka.

*  Ymootnpilel wg Mentor toug OnpOUPYOUG VEWV EMXEIPAOEWV - startups cuvepyalopevog pe To ‘Idpupa
Mmodoodkn kat to British Council. \

ApBpoypapei oe meplodika Logistics.
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Meplexopeva

1" MEPA :  Ta ctoixeia TnG EMTUXNUEVNG
EMXEIPNUATIKOTNTAG

1.1, TexVIKEG YVWOELG Kal Oe€10TNTEG
1.2. To MNpoidy

1.3. H Ayopa

1.4. To Mdpketivy

1.5. H Opdada

1.6. H EmMXelpnuatiki TpocwmKoTnTa

2" MEPA :  Auto-aloAoynon tng MpocwmKoTNTAg
2.1.
2.2.
2.3.
2.4.

Mapouciacn epwtnuatoAoyiwyv
JUPTTANPWON £PWTNHATOAOYIWY
JUvtagn mpoowKoU TPO@IA

Evtomion onpeiwv yia BeAtiwon
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Meplexopeva

3n MEPA : H gpmeipia emxeipnpatiwyv
3.1. Ewonynoelg amo emruxnuévoug Emxelpnuarieg
3.2. EpwTtAoelg Kal amavinoelg

3.3. ZupBoUALG - mentoring

41 MEPA : MpoocwmKoO mMAdvo avdantuéng

4.1. Eme€epyacia mpoowIKWY TPO@IA

4.2. Mpoowmikd Action plan yia BeAtiwon adUvatwy onpeiwy

4.3. KAeiowo - amoxatpetiopog

Soft skills - 'Hmeg Ae€lotnteg

Kdamoleg amo Tig onpavtikotepeg NmMeG 6£€10TNTEG TOU amatteital va Siafgtouy
epyalopevol 6 OAOUG TOUG TOHEIG TNG OIKOVOWiag eivat:

IkavotnTa KaBopIoHOoU TIPOTEPAIOTHTWY

Ikavotnta oxedlacpol Kal Tpoypappatiopou

Ikavotnta ctoxoBeoiag

Ikavétnta avabeong

Ikavotnta opydvwong

Ikavotnta Siaxeipiong xpovou
IkavotnTa emKoIvwviag

Ikavotnta opadikng epyaociag
Ikavotnta emiAuong mpoBANpATwY

Ikavotnta dlaxeipiong Kpicewy

10
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Soft skills - 'Hmeg As€lotnteg

IkavotnTa KABOoPLONOU TPOTEPALOTHTWV

H oOykpouaon tou Znpavtikol pe to Emeiyov

EMEITON MH EMEITON

ZHMANTIKO

MH ZHMANTIKO m v

I AoxoloUpaote dueca, TpooTraBoUpe va UAOTTOIRCOUE TNV Epyaadia
Il : Mpoypapuatifoupe va aoxoAnBoUpe Tnv KatdAAnAn oTiyun

Ill: MpootmaBolye va Ta QUTOPATOTIOIOOUNE

IV : AcoxoAoUpaoTe yovo Otav TTEPIoOEWEN XPOVOG aTTO Ta GAAQ

11

Soft skills - 'Hmeg As€lotnteg

Ikavotnta Alaxeipiong Xpovou

BAZIKOI KANONEZ:
® Katdypoe MG KATAVELELS TIG SOUAELEG GOU GTO XPOVO TIOU EXELG
Evtomnioe mote eloat o anodotikog
Mpoypaupdtios anoBpadic yia tnv emopévn
Na Stepwtdoal cuvexwg OO XpOvo agileL KaL OXL TTOOO XPOVO XPELAIETAL YL [l
Souleld
Teheiwve omola SoUAeLd EeKWVAG TPV §EKVAOELG GAAN
Eddppooe to multitasking av cou talplalel kat anodidelg neploocdtepo
Na ar\omnoleig kat autopatomnotei cuvexwg tn SoUAELd cou
Na avadBételg koppdtia Souleldg oe GAoUG
ETUKEVTPWOOU OTa AmOTEAECHOTA KAL OXL 0TO HOPTO SOUAELAG
Katdvelue kdBe S0UAELA o pia amo TIG TPELG KATNYOPLEG:

A. Emelyovta Kol onpavtika,

B. Znpavtikd KoL Un enelyovra,

I. Emeiyovta KaL Un onpovTka,

A. Mn GnROVTKA KOL Wn EMElyovTa. T —
AcyoAnoou pe ta A. KaBe BSopudda avakatavelpe ta B oto A 1 A. KaBe 3 prjveg méta
0,TLEXELTO A.

H Saxeiplon tou xpovou cou givat oTto 5iko oou xépt!

12
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Soft skills - 'Hmeg As€lotnTeg

Ikavotnta ZtoxoBeoiog

- OLZtoyol kaBopilovtal oTnv apxr Tou £Toug

- Elval andppola Twv EMXELPNOLOKWY OTOXWV

- Zupdwvolvtau petaty urmtaAAnAou kat tou MNpolotapévou tou

- EAéyxetal n mpdobdog oe taktd Staotrpata (tpipnvo, e€aunvo)

- 210 TEAOC TOU £TOUG yivetal n teAkn afloAdynaon kot Badpoloyouvton
TO ATIOTEAECUATA EVOVTL TWV OTOXWVY

- Avdloya pe tn BaBuoloyia divetal bonus

- Katd tv tehkn afloAdynaon evtomiovtal oL avAyKeSG Tou UTTAAAoU
KoL kaBopilovtal EVEPYELEG YL TRV QVATTTUEK TOU (ipoaywyn,
UeTABeon, rotation, avabeon npocBetwv evBLVwWY, eknaideuan KAT)

projectyou
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Soft skills - 'Hmeg As€lotnteg

H pmopei va aMda&et TG avtAYeLG...

Baciletal povo Katd 8% otn AeKTIKNA eMKovwvia. To umoAoiio 82% e€aptdrat
amd Tov TOVO TNG PWVAG KAl TN PUGLoAoYia Tou pE TN oelpd tng e€aptdral and

v eueia tou atopou.
55% @ucloAoyia )
(physiolo 8% Neelg
(words)

- Aavontikn (evSlagépovra)
- Zuvaicbnuartikni (automemnoibnon)
- Mveupatikn (npepia)

- ®uoikn (evépyela, Olatpo@n, AoKNG
Umvog)

37%
TOVOG

U (tone)

projectyou

COpPOTIia: GWHA-TVEUHA-YUXN

14



Soft skills - ‘'Hmeg Ae§1otnteg

Emukowvwvia

BAZIKOI KANONEZ:
Eekabdploe moto eival o privupa mou BEAELG va EKTTEUPELG

EVTOTLOE TOLO £{VaL TO AKPOATAPLO, TIOLEG OL AVAYKEG KoL Ta evELadEPOVTA TOUG
TpooTdBdnoe ota 6 mpwta SeUTEPOAETTA Va KEPSIOELG TO BKPOATHPLO

eotiooe o odéNn mou Ba £XEL N IPOTOOH COU YLAL AUTOUG KOL Lol TV ETALPEia
KAeioe pe autd mou INTAG amod auToug Vo KAVOUV

uUNnv MAQTLAZELS, ETUKEVIPWOOU 0TO BEpa

va LGS otn YAwooa rou katahaBaivouv oL GUVORIANTEG coU

XPNOLomoinoe TN YAWOoa TOU GWHUATOG

va gloat {eoTog Kal va Seiyvelg mpoooxh ota Aeyopeva oo tnv dAAn meupd
€\EYXE OTLTO UAVUUA OOV €YLVE QVTIANTITO

6/10/2020
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Soft skills - 'Hmeg As€lotnteg

Opadikotnta (Teamwork)
H anoteAeopatiki opadikn epyacia npoimobéteL:

VoL €XOULE KOWOUG OTOXOUG

VoL AKOULE TLG LOEEG TV GAAWV KAl VO TOUG AMOSEXOUAOTE
va 5OUAEVOUE yLa TO KAAOG TNG opddag Kot OXL TO ATOMLKO
va aoBavopaote cuvunelBuvol

VOL N KAVOUE SLOKPIOELS, VAL EILOOTE OVEKTIKOL

L]
L]
L]
L]
L]
® vo UTtOOTNPIOUE KaL va Sivoupe eukaLlpieg ota aduvata PéAn TnG opadag

7

16
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Soft skills - 'Hmeg As€lotnTeg

Awaxeiplon ouykpoUoEWV

H wavotnTta TNG AmoTEAECHATIKAG SLaXEiPLONG CUYKPOUCEWV MPoUnoBEteL:

Aapeon Slaxeiplon tou stress mapapévovrag, NPeRog alAd og eypriyopon
€AEYXO0 TWV CUVALOONUATWVY Kot TNG cUpTEPLPOPAG

£0Tia0N 0T CUVALOOAOTO KAL OTLG AEEELG TTOU XPNOLUOTIOLOEL N AAAN TTAEUPA
avayvwplon Kat anodoxr tng SladopeTkoTNTOS

projectyou
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Soft skills - 'Hmeg Ae€lotnteg

Zuvaiodnuatikin NonpoouUvn (EQ)

H ouvaioOnpatikn vonuoouvn Kabopilel To OGO €UKOAA HTOPOULE va
ONHIOUPYNOOULE OXECELG e AAAOUG avBpwoug, va umouue otn Béon
TOUG Kal va mpoomabnooupe va KataAdBoupe mwg aicBdavovtal Kat
TeEAKA mpoodiopilel To Moo £UKOAa Kepdiloups Tn ocuumadela Twv
aMwv.

EuveAi§ia/mpocappoctikotnta
Eival n ikavotnta mpooappoyng o€ aAAayEg Kal o€ vEa
Oedopéva, N LKavotnTa TPOCAPHOYNG TWV OXeSiwY Hag Kat
TWV 6TOXOUG Pag Kal N Lkavotnta aglomoinong twv vEwv
TTANPOPOPLWY KAl KATACTAGEWY HE TPOTIO SHPIOUPYIKBWnE

projectyou
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Soft skills - 'Hmeg As€lotnTeg

E€icou onuavtika «soft skills» amoteAolv Kal oplopéva AAAA OTOLXEld TG
MPOCWTIKOTNTAG OTWG N EUYEVEI, N aAKEPAIOTNTA, N diclodofia, n
automemoiénon, n umeubuVOTNTA, N 1OXUPN €pyactakn NoIKn, Kadwg
€miong Kal GAAA TPOCWTIKA Yyvwpiopata omwg n OnHIoUpYIKOTNTA, N
AOYIKNA Kal KPITIKR OKEWN, N ATOQAOCIOTIKOTNTA Kal n taxutnta ARyng
ATMOPACEWV.

MAfov Ta GTEAEXN, yld va aviamokplOoUv OTIG ATAITACELS TNG OUYXPOVNG
ayopdg epyaciag, Ba mpémel va dtabétouv ouvduacuo GeElOTATWY, HIag Kat
Onuoupyeitat pia véa TAoONn Yy MO EUEMIKTOUG Kal Onploupylkoug
epyalOpevoug, £TOIHOUG va TPOTEIVOUV VEQ TPAYHATA KAl va avaAdBouv
pioKO, va €Xouv ONMIOUPYIKN OKEWN Kl EMXEIPNUATIKO TPOCAVATOAIGHO.
Epyaldpevoug mou gpydlovtal yia va mapayouv £pyo Kat oxt epyalOpevoug
mou anAwg epyalovtatl oe pia OoUAELd.

projectyou
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Soft skills - 'Hmeg Ae€lotnteg

Enilvon npoBAnudatwv

H emBiwon kat emtuxia TOU aTOHOU TOGO OFf TPOOWMIKO 000 Kal Of
emayyeApatiko eninedo €aptdtal amd Tnv KKavotnta tou va Sivel cwotég AUOELG
ota Kadnuepwva mpoBAfupata. Q¢ mpoBAnua opiloupe TNV aAmMOKAGR TNG
TMPAYHATIKOTNTAG amd to emOuuntd. Ma tnv amoTeAsopatikn €mAucn &vog
mpoBANuarog mpémel va akoAouBoUvtal ta mapakdtw Bryata:

1. Alaxwplopog tou mMpoBARUATOG: acxoAoUPdoTe HOVO e Ta emMAUGIUA Kdal

avexopaoTe Ta AAAa
"EXOUV EQIKTN
ﬂ Adon; \
OXI

NAI
ZODIA
EmiAuon Avoxn
AY:AM YNIOMONH

projectyou
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Soft skills - 'Hmeg As€lotnTeg

2. KatavooUpe kat opifoupe molo gival to mpéBAnua
3. AvaAUoupe to mpoBAnpa Kat a§loAoyoUpE TIG EPIKTEG AUCELG TOU
4, E@apudloupe tn Auon mou emAEEape Kat TV a§loAoyoUpE wg TTPog TRV

smrux&a ™m . ;
pIGpSG Tou AvdAuon Ttou ZUvBeon tou
mpoBAfpatog TpoBARpatog mpoBAfjuatog
Avayvapon g E@iktég r--» EmAoyn
avaykng r. €VAANAKTIKEG BéATioTng AUong
AUoelg N
@ 10{0i il
Kabopiopdg ATTOSEKTEG E@appoyn tng

OTOXWY AUoEIg €MAOYNG

L1 1y iy

KaBopiopog - J g
KpLTnpiwy A€10Adynon AgloAoynon
agloAdynong AUGEWY AmoteAéopatog

Twv AUcewy

i 1

projectyou
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How to improve entrepreneurial skills

1. Take a course

on business, marketing, financial planning or another management aspect of

developing your own brand.

2. Attend events and workshops
You might also attend entrepreneurial workshops and networking events.

3. Seek out experienced mentors

Experienced and successful entrepreneurs are more than happy to help mentor

you and offer their professional advice.

4, Build your leadership skills

You might seek out opportunities to be the team leader or manager to help you

practice these skills.

5. Learn how to manage finances

You can usually employ a financial planner for assistance, however, it can be to
your advantage to learn about the financial processes that take place within a

business.

projectyou
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Entrepreneurial skills in the workplace

As you develop your entrepreneurial skill set, you can practice applying your
skills in the workplace. The following tips can help you put your skills to use in
the workplace:

e Find leadership opportunities such as managing specific projects or teams,
and request feedback on your performance as team leader to help you
improve these skills

o Help coworkers organize and manage their time by helping them develop
strategies that keep them organized and on task

e Learn new skills that can transfer to owning your own business-like
financial analysis, budgeting or networking skills

e Learn from your supervisors by observing the approaches they use to
manage teams, make decisions and collaborate with other managers

projectyou
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Ten skills you need to have as an entrepreneur - 1

. Curiosity. Great entrepreneurs are tasked to discover new problems, reveal

potential niche opportunities, refactor their original business process, and
innovate. This is contingent on being passionate about different fields of
study and business cases outside of one’s comfort zone.

. Time management. Careful priority planning, defining milestones,

execution, and iteration are all important. None of that would lead toward
progress without the right project management and
time allocation methodology that gets the work done.

. Strategic thinking. Learning to decompose a problem to its core and reveal

opportunities for growth. Figuring out creative solutions and identifying the
low-hanging fruits. Defining the scope for an MVP and testing concepts
within limited time and with a low budget.

. Efficiency. You need high performance when it comes to solving a problem.

Applying the 80/20 rule and other techniques for yielding higher results in
less time. Switching between different chores and progressing effectively
day-to-day.

. Resilience. Handling rejections, stress, burnouts, lack of focus, slow

progress. Determination and eagerness to fight the same dragon every
morning are instrumental when it comes to building a

business from scratch
___,ectyou
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Ten skills you need to have as an entrepreneur - 2

6. Communication. Crisp and concise communication is paramount for
each and every interaction with clients,
partners, peers, clients, prospects.

7. Networking. Growing a network facilitates business opportunities,
partnership deals, finding subcontractors or future employees. It expands
the horizons of PR and conveying the right message on all fronts.

8. Finance. Finance management will make or break a business. Handling
resources properly and carefully assessing investments compared to ROl is
a solid requirement for entrepreneurs.

9. Branding. Building a consistent personal and business brand tailored to
the right audience. Igniting brand awareness in new verticals.

10. Sales. Being comfortable doing outreach and creating new business
opportunities. Finding the right sales channels that convert better and
investing heavily in developing them. Building sales funnels and
predictable revenue opportunities for growth.

S orojectyou
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Auto-amacxoAnon otnv EAAGSa kai Eupwn

e Levels of self- 14,4% 31,7% (no1)
employment,
EU-28, 2013

e Preferred employment status o o
(self-employed), EU-28, 2012 S0 s (s
e Not enough skills to be self-employed .

(employees), EU-28, 2012 6% 6% (no8)

projectyou
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TUmol MPoGWMKATNTAG - AVAAUTEG

Architect (INTJ)
Apxitéktovag INTJ-A / INTJ-T
TKEQPTOVTAL EUPAVTACTA KAl OTPATNYIKA Kal £X0UV €va OXEGL0 yia OAa.

Logician (INTP) Personality
AoYIKOG INTP-A / INTP-T
Katvotopol epeuptteg pe aoBeotn diya yia yvwon.

Commander (ENTJ) Personality

Apxnyog ENTJ-A / ENTJ-T

ToAunpol, eu@dAvtactol ny£teg We loxupn O€Ancn, mavta Bpiokouv €vav
TPOTOo- i} Tov Snutoupyouv ot idlot.

Debater (ENTP) Personality
Julntntng ENTP-A / ENTP-T

‘E€uTvol Kal @IAOTIEPIEPYOL OTOXAGTEG, TOU Ogv UTopoUv va avtiotabolv o€

pla TIVEUPATIKN TTPOKANGONH

projectyou
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TOmol MPOCWMIKOTNTAG - AIMAWHATEG

Advocate (INFJ) Personality
JuvAyopog INFJ-A / INFJ-T
"Hpepot, Huotnpl®dELg, CUYXPOVWG aKoUpdoTol IGEAMOTEG TTOU EUTIVEOUV.

Mediator (INFP) Personality

MeooAaBntng INFP-A / INFP-T

MownTikoi, €UyeVIKOi KAl aATPOULCTEG, TAvTA £Toldol va Bonbricouv yia évav
KaAb okomo.

Protagonist (ENFJ) Personality

Mpwtaywviotng ENFJ-A / ENFJ-T

Xaplopatikol NYETEG TOU E€UTVEOUV, KAVOL Va HAYVNTIOOUV TOUG AKPOATEG
TOUG.

Campaigner (ENFP) Personality

Mpow6ntrig ENFP-A / ENFP-T

EvBouciwon, OnUOUPYIKA Kal KOWwVIKA €AeUBegpa mvelpdata, mou Tmavta
Bpiokouv £€va Adyo va xapoyeAoulyv.
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Tomol mpocwmikotntag - Gpoupoi

Logistician (ISTJ) Personality
Aoylotng ISTJ-A / ISTJ-T
MpakTika atopa, Twv omoiwy n aflomotia dev pmopei va ap@ieBntnoei.

Defender (ISFJ) Personality

Ynepaomotng ISFJ-A / ISFJ-T

MoAU agoctwpévol Kat {eoTol TTPOOTATEG, TAVTA £TOLHOL VA UTIEPACTILOTOUV
TOUG aydamnpévoug TouG.

Executive (ESTJ) Personality

JtéAexog ESTJ-A / ESTJ-T

E€aipetikol Siaxelplotég, afemépactol otn OlAXE(pon TPAYHATWY Kal oTn
Sloiknon avlpwmwy.

Consul (ESFJ) Personality

MpécBng ESFJ-A / ESFJ-T

E€aipeTikd oTOpYIKOi, KOWVWVIKOI Kal Snpo@iAeig avBpwrol, mavta mpodupot
va Bon6ricouv

projectyou
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TOmol mpocwmKOATNTaAg - EEepsuvnTig

Virtuoso (ISTP) Personality
Biptouolog ISTP-A / ISTP-T
ToAunpol Kat TPAKTIKOl TIELPANATIOTEG, SeEloTEXVEG 0 KAOe gldoug epyalsia.

Adventurer (ISFP) Personality

Mepimetewwdng ISFP-A / ISFP-T

EUENIKTOL Kal YONTEUTIKOl KAAAITEXVEG, TAVTA £TOWHOL va £EEPEUVAGOUY Kal vad
GOKIPAGOoUV KATL Katvouplo.

Entrepreneur (ESTP) Personality
Emxepnuatiag ESTP-A / ESTP-T

‘E€umvol, Opactriplol  Kat ToAU ofudepkeig AvOpwTol, TOU  TPAYHATIKA

anoAapBavouv va Jouv oto Oplo.

Entertainer (ESFP) Personality

Alaockedaotng ESFP-A / ESFP-T

AuBdppntol, dpactriplot Kat evBououwdelg Siackedaotég- n {wn 6ev eival moOTE
Bapetr oto MAEUPO TOUG.
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The 9 Entrepreneur Types

Business Leader can start and grow an innovative business.
Executive Manager  are particularly good in running, managing, and maintainin
sustainability of a business. More often than not they buy an established business.
Innovative Manager types are good in running, managing and maintaining a business,
but just as well succeed in stating and growing a business.
Artisan types base their business on their professional skills and talents, typically in a
B2C format (business directly to consumer).

Franchisee types buy and run an established business, or buy the right or license to
engage in or reproduce a business (a “franchise”)

Freelancer types’ businesses are based on their professional skills and work
experience. As a rule, they do short-term B2B (business to business) contracts.

Home Business Entrepreneurs are good in running a home-based business which can be
either B2C or B2B. If it is a B2B, they focus on long term contracts.

Analyst types either work alone to provide services requiring analytical skills, or team
up with other entrepreneur types to develop, test and introduce new approaches and
methods.
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DISC TEST

Expanslvg ollowing
Persuader Imp tient Want
A ESIngPerfscllonls Ff’tﬂ*ﬁ'shmgs:le’any

Enjoy e, S scﬂallsl AVOId
Resemy S Resolve Pea

a \ 3 wmng Ivesh
gk @{;‘ml Resulmnenmdcamshke

\N;
mzvem'”f'”"fﬁ Influenceé™ e pescribes the way you deal with
. reative .Controlle
Dominance Complian St‘?.?;‘qnil%%?;. problems, assert yourself and

Counselor E"J“ Enthusiast . .
e Boal : Y control situations.
Lose <2

)
%%, patient o . .
"s'f;;ihv'd”h’:ﬂi:& RESENS™  Describes the way you deal with

Impulsive

Influence S Netres & people, the way you communicate
and relate to others.
Describes your temperament -
Steadiness patience, persistence, and

thoughtfulness

Describes how you approach and
Compliance organize your activity, procedures
and responsibilities
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DISC TEST

e people who score high on Dominance
and Compliance tend to be more task-
oriented

e people scoring higher on Influence and
Steadiness are more people-oriented.

e those scoring high on Dominance and
Influence are generally more assertive
and active,

e higher scores on Compliance and
Steadiness give rise to calm and more

2
cautious behavioral styles prJeC'I'you gr
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Personality tests

https://testyourself.psychtests.com/testid/3011

13 %)

http://www.humanmetrics.com/entrepreneur/quiz

(59)

https://www. 16personalities.com/estp-personality

(free)
https://www.123test.com/report/IFLH44EIO5T9AQPFEV/

(free)
https://www.personalityperfect.com/test/free-personality-

https://www.personalityperfect.com/test/free-personality-test/
(free)
https://www.123test.com/disc-personality-test/

(free)
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Personal SWOT analysis

Auvara onyeia:

1. Ti kdveig kakd; Ti mporepripara SiaBéreig; TTowa Suvard onpela pmopels
va PeATIIOEIS aKOPN TTEPITTETEPD;

2. T povadikoUg mépoug pmopeic va emoTpaTeUasic n TPeseAKUTEIS::

3. T Suvard anycla pAémouv ol dAkol 0 oéva :

AdUvara anpeia:

1. Tiad Ba Goeg va H

2. Tlou B1aBETEIS AlYOTEROUS TIGPOUS A6 TOUG GAAOUS;
3. Ti aduvata onycia pAémouv ot dAAoi OF aéva ;

TTAANO ENEPTELON (Ti, mwe, wdTe, woi0g)

TIAANO ENEPIELON (Ti, wwg, wéTe, woi06)

Eukaipieg:

1. Ti eukaipleg cou avolyovral ;

2. Amé moieg £§cAEeig Ba pmopolosg va emwipeAnSels:

3. T curaipleg pmopeis va krioeig mavw ora Suvartd cou oneia ;

Kivduvor :

1. Ti kdvouv o1 avTaywvioTég cou |

2. Amd moieg e§eAl§eig Ba pmopoloeg va TnuIiioeig;
3. Zem rivdivoug o exBETouv o1 aduvapleg cou;

TTAANG ENEPTELON (Ti, mweg, moTe, woiog)

TIAANO ENEPIEION (Ti, wwe, méte, moiog)
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