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Oplopol Tou «€pyou»

e “....tasks with special characteristics” (complexity of the
content, uniqueness, high risk, etc)

e '.... undertakings with unique conditions”

e '....the entirety of mgmt tasks, mgmt organization, mgmt
techniques and tools for the performance of a project”

e “....a temporary endeavor undertaken to create a unique
product or service”

e '....the application of knowledge, skills, tools and
techniques to project activities to meet project
requirements”
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Mati project management;

e Makes complex projects feasible

e  Assures quality results through a holistic project view

e Assures acceptance of results through team work and project mktg

e Provides short project duration and high accuracy in planning

e Optimizes costs avoiding delays and penalties or interest payments

e Provides transparency by project documentation

e  Assures learning through reflections and feedback

e Develops constructive relationships among Project stakeholders
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Mw¢ LETPAE TNV ETLTUXLA EVOC £PYOU;

PS=PxS

Success = Performance x Satisfaction

SATISFIED CUSTOMERS

Av gite to P €ite 10 S ivau 0, tote 0o PS ivar 0.

Ti Oa pog cupPoUAeve o Pareto wote
va StaopaAicovpe Tnv pEylotn ermtuyio?




2TOX0C Tou Project Management

...Deliver the Scope within Money, Time and Quality constraints...

asources, Iaes‘,

...Considering Business Case, Objectives, |
Organization, Culture, Context
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H duadikacia tou Project Management
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O poAoL oto Project Management:

O Kuplog Tou épyou: - realizes company’s interests
- coordinates project’s interests
- assigns the project
- leads the PM
- supports the project team

A

O Project Manager: - realizes project interests/objectives
- leads project team and contributors
- represents the project externally
- develops/adapts pm documentation

A

Ta péAn Tng Opadag £épyou: - realize project interests/objectives
- represent the project internally
- fulfill work packages
- fulfill PM task




Performance
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Team lifecycles and Informal structures

Informal Focus in the
role team
Performer Pushes through
own opinion
Analyser Develops
solutions
Integrator Develops the
relationships in
the team
0 o0 ' téo Controller Controls time and
D C I= g S progress
g % § qg a Follower Avoids conflicts
o o %
|.c|3 & =z a () Worker Performs the
. work
Forming

Staffing the team with right mix




EJlog - MODULE D :

CHANGE AND

PROJECT MANAGEMENT
WHY SoW (Objectives)
WHAT SoW (Scope), PBS
HOW SoW (Scope), WBS
HOW MUCH SoW (Price), Cost Estimate
WHEN SoW (Schedule), Gantt chart, PERT
WHO RACI, Resource plan

PROJECT CHARTER

projectyous
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EJlog - MODULE D :
CHANGE AND
PROJECT MANAGEMENT

MNeplexopeva :
4.2.04.01 ENTYNA KAI TEKMHPIQ2H EPIQN

Maintains project documentation

4.2.04.02 EPTAAEIA AIAXEIPHZHZ EPTQN

Understands project management tools




ﬁ
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EJlog - MODULE D :
CHANGE AND PROJECT MANAGEMENT

4.2.04.01 Evturta kat Tekpnpiwon Epywv

Maintains project documentation

A Guide to the
PROJECT MANAGEMENT
BODY OF KNOWLEDGE

(PMBOK' GUIDE)

Fifth Edition




projectyou.

4.2.04.01 Evruna kat Tekpunplwon Epywv
A. Kotootatiko 'EPVOU (Project charter)

MeBoboAoyia Epyou .

H peBodoloyia dtaxeipltong €pyou Baoiletol 0TOV KATAKEPUATIOHNO TOU €PYOU
O€ ULKPEC OLOKPLTEC Epyaoiec oL omoieg dLeukoAUvVouV otV TEALK UAomoinon pe
HEYOAUTEPN aodAAEL KOl OTTOAUTN TTPOCEYYLON OTOV OPXLKO OXESLAOO.

Mo TNV erituxn Staxeiplon omoloudATIOTE €PYOU ELVAL ONUOVTLKO VO UTTAPXEL N
akoAouBn Slaipeon twv pAacswv.

.. daon Evapénc (Initiation)

. daon oxedlaopou kot mpoypappotiopol (Planning)

.. Daon ektéAeong (Implementation)
.. daon eAéyxou (Monitoring)

.. ®don OAokARpwoNG (Completion)
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4.2.04.01 Evtumta kot Tekpnpiwon Epywv
A. Katootatiko 'EPVOU (Project charter)

To oroudalotepo amotedsopa tne daong «Evapén Epyou» givat n Snuiouvpyla
Tou Kataotatikol Epyou To Omoio eveEPYOTIOLEL ETlONUA va EEKLVAOEL N Epyacia
ylo. Tnv vAomoinon tou project kat divel otov Project Mgr tnv e€ovclodotnon va
KAveL TNV SouAeLla tou. Tnv e€ouolodotnon auth tnv kSl Kamolog e€w amo tnv
Ouada Epyou Kol TTou aVNKEL O€ LLOL OVWTEPN OPYAVWOTN).

Mpoocoxn :
e Eva project dev punopel va Eekivrioet av dev umtapyel Kataotatiko Epyou

e AM\oL 6pol Ttou Xpnotpomnotovvtal yia to Kataotatiko Epyou sivadt :
a. Ae)tio Evapénc Epyou (project initiation form)
B. E¢€¢ouolodotnon Epyou (project authorization)

e Eva umoyeypappevo cupPolato pmopet va emexel O€on Kataotatikou Epyou




4.2.04.01 Evtumta kot Tekpnpiwon Epywv

A. Katootatiko 'EpVOU (Project Charter)

Project Description

A

Expand inta the DIY security system market, offering ne-centract call monitoring and a complete line of motion sensars, entry sensars, video monitoring, smoke detectors, carbon monoxide
detectors, and other components. The DIY home security market is estimated at $3.58 with anticipated growth at 22% per year over the next five years. The DIY product line will have a unigue
brand identity but will use existing call center operaticns and R&D services.

Business Need

We are highly confident in a 10% market share by year 2, which will produce $350M in incremental sales with the potential for additional market penetration in subseguent years. Operating

margins in 20% range will produce an incremental 570M in operating income after the 10% market share Is realized.

Project Manager

Project Mumber

Karl Oesterling

PR210

Project Ownership / Approval

loe Moerotti

Project Champion

Financial & Project Timing Goals

Approval Date

5/17/15

Payback Capital/Expense Milestones (Schedule)
Goal Actual Goal Actual Goal Actual
Incremental Sales S350M Expenses Incemental to §.45 M Complete End-User Studies g/1/15
Profitability (3 OI) 20% Operating Budget Complete Prototype Field Testing 5/1/16
Payback Period (yrs) 1.5 Capital 58.5M Manufacturing Pilot Lot 5/1/17
Annual Savings MN/A Other Launch B/1/17

Resources & Project Risks

Internal Resouces External Services Project Risks
Total Hours  Peak Hrs/Wk Budget Actual Medium High
Far East Sourcing Team 2000 80 Supplier Design Services 53.2M |P Restrictions
R&D Team 2500 120 Market Research 50.6M Call Center Capacity X
Field Test Team 280 A0 Consulting - Call Center Expansion | $0.45M
Marketing / Market Research 640 BO



http://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKTYn9GmlMkCFUY_GgodEg0EHw&url=http%3A%2F%2Fprojectcharter.net%2Fnew-product-charter-example%2F&psig=AFQjCNGveOgOEz_T3q7q8mg-L38v9-y9xg&ust=1447741212557394
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4.2.04.01 Evtumta kol Tekpnpiwon Epywv
B.E KGEO'n EpvaCl(bV (Statement of Work — SoW)

MNeplexopeva tov SoW
a. ZTOXOL (Objectives)

To tunpa tng EkBeong Epyaociwv rmou avadEPeTal 0Toug ZTOXOUC TOU
‘Epyou, opilel To «yLati» yivetal to Epyo.

27O TUNHO auTO SnAwvovtal ol ETiXelpnolakES EMOLWEELC (business
objectives) TI¢ OrTOleC Ua UNPETNOEL TO EPyo KAl TIEPLYPAPETAL LD
ntepiAnyin tng Avong.

AUTO btaopalilel ott yvwpiloUUE UE OUPNVELD TO YLOTI KAVOUUE QUTO
TO £pY0 Kol mw¢ ¥a TO 0pYAVWOIOUUE




-

-

O

Qc_;fyb U

4.2.04.01 Evtuna kat Tekpunplwon Epywv
B.E KOEGl’] Epvaoubv (Statement of Work — SoW)

MNeplexopeva tov SowW

b. ZKOTOC (Scope)

OpileL To «mweg» Kal «t» Oa yivel. AnAadn meplypadel tn SouAsld mou Ba
yivel kat tnv dtadikaoia pe tnv omoia Oa yivel.

Nepl\apBavetl :

® 10 “Evapktiplo Aaktiopa” tou Epyou (kick-off)

e tnv MNepiAnyn tou Epyou (Brief) yLo. TNV mapouciaon otov meAAtn Ko
EYKPLON OO QUTOV

® TLC avaykaieg YoBEGeLg (Assumptions) TLOU yivovtal KaTd Tnv SLapKeLa
N¢ Kataypodnc tou Ikomou tou Epyou. AUTEC oL UTTOBEDELC MPETEL VAL
oxetilovtal pe T Stadopeg evepyeLlec (tasks)

e ta NMapadotea (Deliverables) mou Sa mpénet va napaydouv oto téAoc tou Epyou
UE avapopa oto UEYETOC aUTWV (TTx aptBuoc oeAidwy, aptduoc oxediwv, kAm)
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
B. 'EKBEGH Epvacld)v (Statement of Work — SoW)

MNeplexopeva tov SowW

c. XpovoSLaypoppal (Schedule)

Mpoodlopilel To «moten. MeplhapBavel avaAutika mote Oa yivel kabe
ETILUEPOUC evepyeLa Tou Epyou. O nuepounvieg npocdlopilovtal pe faon
TNG AMALTAOELG TOU MeAATN KAl TLG TEXVIKEC SUVATOTNTEC

To XpovoSLAypaLLLO. UTTOPEL VAL OVOTTTUXTEL LE VAL OTTO TTOPAKATW TPOTIOUG :

e MNMivakag o word

e Kataotaon oe xls

e Gantt chart

e Microsoft Project

e AAAa mo mepinAoka software (rty Primavera)

MNpémnel va avadEpovtal ot Evépyeleg (tasks) kot Huepopnviec OAokAnpwong
(end dates). MpoatpeTika ptopouv va avadpEpovTol Kot oL HUEPOUNVIEC
Evapénc kot Ao oToLXELA
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
B.E KBEGI’] Epvaoubv (Statement of Work — Sow)

MNeplexopeva tov Sow

d. Twn (Price)

Mpoodlopilel To «mocoy». Mpémnel va mepthapfavel avaAuon Tou XpOvou Tou
TIPOOWTILKOU KOl TwV EEWTEPLKWV cuvepyatwy. MpETMEL emiong va emeényei to
oX\Ma TLHoAdynong ry :

® J1abepd mooo kataBaAAopevo Ye TV mapadoon Tou £€pyou

® Jt0Bepd nmooo kataPaAlopevo og SOOELG O NUEPOUNVIEC TTOU Ba €xouv
oAoKANPwOEel kplolueg evepyeLeg

® J>1abepd mOoo KAl bonus av emtteuxBoUuv KAoLoL 6TOXOL (OLKOVOLLLEG,
vwpltepa mapadoon, amoduyn atuxNUATWY, KAT)

O AvabBetwv to €pyo (KUpLog Tou €pyou — project owner) Kal o Project Mgr, €xouv
ouvnBwc avtitBEpeveg mpoTtAoEeLC. My o AvaBetwy Ba BeAe va TANPWVEL e
TNV napddoon Tou CUVOAOU N €VOC LEPOUC TOU £pyou eVvw o Project Mgr Ba
TPOTLHOUOE TIANPWUEC OE TIPOSLAYEYPOAUUEVEG XPOVLKEC OTLYLEG.

To CUUPWVNUEVO OXNUA TTANPWING TIPETIEL VAL LKAVOTIOLEL KoL TLG Suo TTAEUPEG.
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
B.E KGEOT] EpvaO'l.(bV (Statement of Work — SoW)

Neplexopeva touv SowW

e. BaowkEg YIROOETELC (key assumptions)

Tig uTtoBEoeLg Tou avadEPOVTaL OTO ZKOTIO TLG KATaypAdoUpE oTNnV
avtiotolxn mapaypado «ZKomogcy.
Ooec utoBeoelg dev ypadtnkav ekel, TIC avadpEpoupe edw.

f. Amoéoxn (Acceptance)
H mapaypadog auth mepLEXEL TNV umoypodn Tou TEAATN KAl TOU
Project mgr (n twv dteuBuvovtwy TG etalpeiag mou €xeL avaldBeL tnv
ekteAeon tou Epyou)

Aev TpEmeL va Eekvoel €va project av dev £xel umtoypaeL mpwTa TV
avaBeon o MeAatng. Av o Project mgr Eekivrioel xwpig tnv umtoypadn
Tou MeAatn, avalapBavel peyain eubuvn kat pioko. TouAdxLlotov Ba
TIPETEL VAL ELVOL O€ YVWON KoL £YKPLON TWV MPOICTAUEVWY TOU.




projectyou.

4.2.04.01 Evtuma kat Tekpnpiwon Epywv
C. I'IiVaKag EvBuvwv (Responsibility Matrix)

RACI chart

H Ekxwpnon (Delegation) e€ouvolodotrioewv Kal euBuvwyv eivat cnUAVTIKO
HEPOC TOU pOAOU Tou project mgr. ETol, elvat TOAU ONHOVTIKOC 0 KOABOPLOUOC
pOAwvV Kot appodlotitwy oto ekivnua tou Epyou. To povtédo RACI gival
TIOAU XpAOLO yLa TNV gpyacia autr S1oTL amoocadnvilel ¢ mpoodokieg mou
€XeL o Project Mgr amo ta pEAN Tng opadag Epyou.

Yta projects epumAEkovtal moAAol avBpwrot kat pe to RACI EMITUYYAVOUUE:

e Na pnv unapéet emkaAvn (duplication), SnA Suo oteA€xn va acxololuvtal
LE To 1610 BEpa

e No pnv unapéel Kevo, SnAadn pe kamolo BEpa va punv aoxoAnbel kavelg,
TiiotevoVTaC 0 KaBgvag OtL KamoLog AAAo¢ elva uteBuUvoOC .

® Ta LEAN NG opadac yvwpilouv ylo mola Ogpata eivat umevBuvot, Kal TotTe
TPETEL va. eUTAEEOUV TOV project mgr n tat AAAA LEAN KoL TTOTE TIPETEL VL T
XELpLoTOUV UE TNV SLKN Toug Kpion.

® Ta LEAN TNC opadac yvwpllouv TL TEPLHEVOUV TA AAAQ HEAN O AUTOUG.




4.2.04.01 Evtumta kot Tekpnpiwon Epywv
C. I'IiVOLKaq EvBuvwv (Responsibility Matrix)

Project : Awaywviopog E€sUpeonc 3PL

|:| OMokAnpwOnke
:I Ye e€ehibn

- AkupwBnke

- Kwéuvevel - KaBuotepel

projectyou.

R =Res ponsible : YneuBuvog ya tv ekteAeon g epyactag

A =Accountable : YnoAoyog va StaodalioeL tnv
ohokAnpwon TG epyactag

C =Consulted : Mpénetva InnOeLn yvwun Tou

| =Informed : Npénetva evnuepwdel mpwv/katd/peta

5|2
) -
o]l o] e]e .
= § § § s % Date Date
No | ISSUE ACTION ol ‘;‘ g § g assigned| target |Status COMMENTS
1 Tuvtagn Texvikng Nepypadng/ Zuyypadng R|R|A]|R|R/C
2 Epeuva Ayopag - Mpoemiloyn R |R A/R
3 NpookAnoelg (RFI-RFP) Al R
4 MpookAnoelg (RFQ) AR
5 Napoyn SLEVKPIoEWV C/RIC/R[ A | R C
6 ALoloynon mpoodopwv C/RIC/R|C/R| A [ R
7 Aampaypateucels (PTN) C/R A/R[ R [ C/I
8 Tuupaon AR C
9 Transition AlRI|[R|C
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
C. I'IiVOLKaq EvBuvwv (Responsibility Matrix)

To akpwvupLo RACI onuatlvet :

Responsible (YrevBuvog) : Eival autog mou ekteAel TNV SOUAELA N ALPVEL TLG
anodaocelc. Mmopel va eivat €évac aAAd Kal tEpLoOCOTEPOL.

Accountable (YrmoAoyog) : Eivatl autog mou euBuvetal n SouAeLld va yivel cwotd
Kol €ykatpa. Elval urtdodoyog amévavtl otnv €Talpeia Tou n oTov VOUoO.

Elvat anapaitnta €éva atopo, d1otL n euBuvn dev pumopet va potpaletad.
«MoAMot umtevBuUvVoOL =Kaveic uteLBUVOCY.

JuvnOwc¢ utdAoyog eilvat o gival o Kuplog tou Epyou

Consulted (ZupBouAeudpevog) : Elval Ta ATopa TwV OMOLWV TV YVWUN {NTouv
To LEAN TNC opadoc €pyou. Elval dtopa pe gumelpia, €L6Kol,
TIPOYHOATOYVWIOVEG, EMLOTAUOVEC. H emikowvwvia ival apdibpoun.

Informed (Evnpuepwvopevog) : Elval Ta ATopA TTOU TIPETIEL VAL EVIUEPWVEL TO
HEAOC TNC opadag yia tnv e€EALEN Tou £pyou SLOTL emnpealovtal ano To
amotéAeopa tng dpaotnplotntac nou Sle€ayeLl.

H enukowvwvia eivat pag katevBbuvonc.
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
D. MAAavo EMKOWWVLOC (communication Plan)

To mAdvo Emkowwviag BonBa tov Project Mgr va evnuepwoel Tov KUpLo tou
‘Epyou (Project Owner n Sponsor), Ta LEAN TG opadoag Epyou, kal ta Evdladepodpueva
UEpPN (stakeholders n interested parties) yla TNV PO0odo Tou €pyou, Toug Klvduvoug,

To budget, ka.
O TpOomoc¢ emikolvwviag umopel va mepypadtel o odnyia kot va mepthapBavet :

® TIOLO €lval TO HUVU O TTOU Ba EMIKOLVWVAROEL
® KABe mote Oa yiveTal n emkovwvia

® TI0L0C Bl eVNUEPWVEL

e 1tou Ba yivetal n emkowvwvia

® 11OTE Ba ylveTal n eMKoVwvia
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4.2.04.01 Evtuna kat Tekpunplwon Epywv

D. MAAavo EMKOWWVIOG (communication Plan)
T e€etaloupe o€ Eva TTAAVO ETILKOLVWVLAC :
a. Akpoatriplo

H Opada Epyou mpémet va kaBopiosl OAa T akpoatipLa ou Ba AapBdavouv
evnuépwon. H evnuépwon Ba motkiAel avaloya LE TO aKpoaTPLO.

b. Avaykeg evnuépwong

To kABe pAvupa pEmeL va SLopopdWVETAL O TIEPLEXOLEVO Kol Ae€LAOYLO
avaAoya LE TO aKpOooTAPLO oto omolo Ba ameuBuvOel




ojectyous

E

4.2.04.01 Evtuna kat Tekpunplwon Epywv
D. MAAavo EMKOWWVLOC (communication Plan)

c. Media

To eukOAOTEPO PEOO €TLKOWVWVIAC elval To email aAAd Sev ival to
QTOTEAECUATIKOTEPO YL TNV EVNUEPWON yla TNV tPoodo Tou project n yla
okormoU¢ ekmnaidevonc. H opdda €pyou mpemel va e€eTAOEL EioNC TN XpNon
newsletters, video n webinars. la mtapoxn mAnpodoplwv Kot SLEVKPLVICEWV
KOTAAANAOTEPA ELVAL OL TTOPOUGCLACELG KL OL SNUOCLEC EKONAWOELC.

d. Timing

H emukolvwvia og kABe project mpémel va Eekva otn paon 2xedlaopou. Itnv
apxn Mmopet va eival o xaAapn aAAd 000 MPOoXWPEA TO EPYO N EMLKOLVWVLA
Ba yivetal ro tutikn. Elval oAU Baoikn ywa va StaodaAlotel n urtootrpLén
TOU project amo ta HEAN TG opadac, Ta evolapepOUEVA LEPN KOL TOUC
XPNOTEG .
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4.2.04.01 Evtuna kat Tekunplwon Epywv
D. MAdvo Emkowwviac (communication plan)

e. YteuBuvotnTtec (Responsibilities)

YrteuOuvn yla tnv emikowvwvia eivot n Opada Epyou, aAAd pmopet va
avoateBel kat og b1k dtevBuvon tng Etawpeiog

Ye KABe pHEAOC avatiBeTaL n euBUVN yLa TNV EVNUEPWON EVOC aKpoaTnpilou
® O Project Mgr evnuepwvel tov Project Owner

KOlL TA TTILO Kplowung onpaoiag Evdiladepopeva 0
MEpn (Interested parties, stakeholders) o &

L]

® Ta péAN tng Opadoag Epyou evnuepwvouv

TOL ECWTEPLKA TULAHOTA OTIWE AOYLOTAPLO, ] \
MpounBeLeg, kal Toug umtoAounmouc stakeholders il
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4.2.04.01 Evtuna kat Tekpunplwon Epywv

E. Xpovodiaypoppo Epyou (project Time Pian)

O Xpovog eival o moAutipotepog MNopog os Eva Epyo

KaBe dpaotnplotnta os €va Epyo mpEmeL va OAOKANPWOEL 0€ VOl CUYKEKPLUEVO
XPOVo. AUTOG gival o AOyocC Tou amalteital anoteAecpatikn Ataxeipton Xpovou
(Time Management)

O XpovompoypopUATIONOG (Scheduling) €lval 0 EUKOAOTEPOC TPOTIOC Val
SLaxeLpLOTOUE TOV XpOVo evog Epyou. Me tnv péBodo autn :

® OaVaAUOULE TO £pYO OE HPOLOTNPLOTNTEC,

® yio KaBe dpaotnpLotnta mpolmoAoylleTal n ¥POVLKH SLAPKELA TIOU EXEL

® kabopiloupe T0 XpOVO aAvVAAOYQ LE TNV TTOCOTNTA TWV TOPWV (AvBpwrtoL,
pnxaviuata, kKAm) mou Ba StabEooupe os kKABe SpaotnplotnTa,

e mpocdlopilovpe TNV aAAnAovyia kot aAAnAeéaptnon Twv dpacTnPLOTATWY,
dnAadn) roleg SpaoTnPLOTNTEG IPETEL VAL OAOKANPWBOOUV yLO VO LTTOPECOUE VAL
EEKLVNIOOUE TNV emOpevn (my. Ma av yivel n doptwon, TIPETEL VL EXEL
oAoKANpwOEeL N amoBrKevon Kol 0 EKTEAWVIOUOC)

® OUVUTIOAOYI{OUE TLC EMLITTWOELG GTO KOOTOC IOV Ummopel va Snuouvpynbouv
amno penalties, otaAleg, amoBnKevTpa, KAT
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4.2.04.01 Evtuna kat Tekpunplwon
E. Xpovodiaypoppo Epyou (project Time Pian)

Ta BrApata tng Atoxeiplong Xpovou LE TNV CELPA TTOU Ta EKTEAOUUE €lval :

1.

MNpoodlopiloupe TIC ApaoTNPLOTNTES (Activities)
Ye eva Epyo npoodlopiloupe Ti¢ AlaUTAOELS (High level Requirements)
AuTtéc tic avaAuoupe os KaBnkovta n MNapadotéa (High level Tasks)

Ta kaBnkovta avaloya He TG SLAKPLTEC SpaoTnPLOTNTEC TTou MEPAaBavouy,
To avaAUOUE o€ ApaoTNPLOTNTES (Activities)

Tic Spaotnplotnteg TIc Kataypadouue o popdpry WBS (Work Breakdown Structure)

. Npooblopiloupe tic AAANAOUXIEC TWV SpaOTNPLOTATWY (Sequencing Activities)

TomoBetoupe T S5pAcTNPLOTNTEG LLE TNV GELPA TTOU TIPETIEL VOL EKTEAECTOUV
KaBopiloupue tic aAAnAe§aptoelg peTall Twv SpaoctnplotATwy

B TIOLEC AAAEC SpAOTNPLOTNTEG MPETEL VA £XOUV OAOKANPWOEL IpLv EeKLVOEL pLa
OUYKEKPLUEVN SpaaoTtnplotnta?

B TI0leG AAAEC SpaoTnplotnTeG SEV Umopouv va EEKLVAOOUV av eV TEAELWOEL N
OUYKEKPLUEVN SpaaoTtnplotnTa?

B TI0lEC SpaoTNPLOTNTEC lval aveédptnTeg amno tnv evapén n Anén Ui dSpaoctnplotnrag?
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
E. Xpovodiaypoppo Epyou (project Time Pian)

3. EktipoU e toug Mopoug (Resource Estimating)

YrioAoyiloupe ta €idn mopwv (AvBpwroL, LnXovnoTa, KATY) KoL TG avtioTOLXEG
TIOCOTNTEG Ao KABE €va amo auToUC Tou armattolvtal ylo Kabe Spaotnplotnta.
H moootnta twv mopwv eivat avtiotpoda avaloyn He Tnv SLApKELA.

Erteldn ot StaBapoL mopol sival meploplopévol, n opada Epyou TPETMEL va TOUC
KOTAVELUEL OTLC SpACTNPLOTNTEC LE TPOTIO WOTE TO £PYO VA EKTEAECTEL HECA OTOV
T(POBAETIOUEVO XPOVO

4. Yniohoyi{oupe tnv dtapkela twv dpaoctnplotitwy

e Ymnoloyiloupue, pe Baon toug SLatlBEpeVouG opouc, TNV dLapkeLa KABe
SdpaotnplotnTag

e XpnowuomnotoUpe to WBS (Work Breakdown Structure) yla va amoTumwoouU e
LG 6paOTNPLOTNTEG

® Bpilokoupe to Critical Path kat urtoAoyiloupe yia tnv Stadpoun auvth tn
OUVOALKH SLAPKELD TOU €pyoU
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4.2.04.01 Evtuna kat Tekpunplwon Epywv

E. Xpovodiaypoppo Epyou (project Time Pian)

5. AvantUcoou e To XpovodLaypapa (Schedule)
Napapetpol mov e£eTAIOVHE :
o AAMNnAouyia SpaoTNPLOTATWY (activity sequence),

® ALdpKeELa (duration) KABE SpaoTnPLOTNTOC
e [10poL KOl KATAVOWN TOUC (resource requirements/allocation) yla KB Spaotnplotnta

Yriapyouv toAAd software pe To OmoLa avantuoooupe XpovodLoypappota

e 10 Microsoft Project
e TO0 Gantt chart eivaw éva epyaleio yla tnv omtikn mapoakoAovOnon Twv
SpaoTNPLOTATWY KAl TWV OPOCN WV

® 10 Primavera eival éva oUvBeto software nou epappoletal Kupiwg o€
KOTALOKEUOLOTLKA €pyal

6. EAcyxo¢ XpovodLoypappotog

JTnv ebappOoyr TOU £pYOU TIPOKUTITOUV CUVEXWCE artPOPAENTEC AANAYEC OO TO
QPXLKO XPOVOSLAYPOLLO OL OTIOLEC TIPETIEL VOL EVNLEPWVOVTOL CUVEXWC OTO CUOTNHA
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
E. Xpovodiaypoppo Epyou (project Time Pian)

To Gantt chart ivat éva eidoc bar Strategic Plan for New Business
chart mou xpnotwuomnoleital yia va i ] X [
QTOTUTIWVOVTOL T
Xpovodiaypappata. Mmopei va
XpnolpomnoLlouvtal o KABe project
Ttou TtepLAapPAvEL :

® poomadBesLa (effort),

® [opouc (resources),

e Opoonua (milestones)

e MNMapadotea (deliverable)

Méow tou Gantt chart, o project
manager umopel va mopakoAouBet
TNV poodo twv dpaoctnploTATWV
Ka tnv mpoodo 6Aou tou Epyou
To Gantt chart 6gv mapakoAouOei
TOUC TOPOUC, TNV MOLOTNTA KOl TO

KOOTOC




4.2.04.01 Evtuna kat Tekpunplwon Epywv

projectyou.

F. Kataotdoeig Amopacewv Kot EVEQYELWV (action lists)

No.

Description

Owner

Date
Assigned

Due Date

Status

Date
Closed
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
G. Mntp(bo Kwéuvwv (Risk Register template)

MAdavo diaxeipiong Kivduvwv

MNote yivetal

Me tnv oAokAnpwon evog risk management plan, mpénet va SnuiloupynBet Eva
€VTUTIO TIOU €lval yvwoto cav Mntpwo Kivduvwv. H avamtuén tou yivetal katd
Vv dlapketa tng Paong 2xedlacuou (Planning phase)

MNarti eivat anapaitnto

Elval kplowpog mapaywv enttuyioag tou Epyou. Avayvwpilovtal Eykailpa ot
kivbuvol, afloAoyouvtal Kal avantuooovToL TAQVA YL TV armoduyr Toug n yLo
TN HELWON TWV EMUMTWOEWV TOUC

Nw¢ anotunwvetat

Me tnv xprion tou Mntpwou Kivduvwv




*
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4.2.04.01 Evtuna kat Tekpunplwon Epywv

G. |V|r|'tp(b0 Kwéuvwv (Risk Register template)
EE-—-----aTa

Project: ....coiiiiiiiiiiiiiceiieae Reference: ..............
Prepared by: ................. T

Type of Description of Probability Impact Risk reduction | Contingency | Risk

Risk Risk strategy plans owner

HIM L |Perf.|Cost [Time

@
£0F



https://en.wikipedia.org/wiki/Karaoke
http://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjUt9Kt0qPJAhWB1BoKHVV7A5AQjRwIBw&url=http%3A%2F%2Fwww.slideshare.net%2Fanandsubramaniam%2Frisk-management-framework&psig=AFQjCNEwAdZ4F61KA-ukLI2aqjuTgiRbiQ&ust=1448268320712596
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
G. Mntpwo Kwwéuvwv

Napapetpol mov nepthappavovratl oto Mntpwo Kivéuvwv

JuvnOwc¢ xpnoLpomnoLouvTaL :

a. Hpepopnvieg :

Erteldn to Mntpwo eival {wvtavo EVTumo, eival TOAU GNUAVTIKO VA CNUELWVOVTOL
oL NUEpPOUNViEC Tov oL Kivduvol evtomiotrkayv n tpomonotidnkav. Eniong
HUTTOPOULE VO ONUELWVOU LE TG NHEPOUNVIEG OTOXOUC KaL TLG NUEPOUNVLEC
vAormoinong.

b. Mepwypadn Kivévvou :

Mua ppaon pe tnv onola npoodlopiloupe tov Kivéuvo

c. Eidog Kwéuivou :

business, project, stage

® business risks oxetilovtal pe tnv aduvapia va napadobouv ta mpoPAenodpeva
odEAn

® project risks oxetifovrtal pe tn Alaxeipton Epyou, OMwe Le To Xpovodilaypapua,
Toug Mopouc, KAT

® stage risks oxetilovtal pe YL CUYKEKPLUEVN PACN TOU €pyou
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
G. Mntpwo Kwwéuvwv

d. MBavotnta va cuuPet (Likelihood of Occurrence):

L-Low (0-30%, M-Medium (31-70%), H-High (>70%).

e. ZoPBopotnTa TWV EMLITTWOEWV (Severity of Effect):
A&loloyeital To HEyeBOC TWV EMIMTWOEWV AV 0 Kivduvog cupBetl

f. Méetpa (Countermeasures):
Méetpa rtou mpemnel va AndBouv yla ta anotpePouv Tov Kivéuvo, va HELWOOUV N
va petadEpouv tov Kivbuvo. Mmopouv eniong va opyavwBouv Contingency Plans

g. YmevBuvog (Owner):
Elvat autog mou opiletal umeBuvog va Staodaliosl 0tL ot kivduvol Ba
QVTLUETWTLOOUV LE TOL LETPA TTOU OploTnKAV.

h. Kataotoaon (Status) :
KatadelkvUel av €vag kKivbuvog ouvexilel val UTIAPXEL N €XEL EKAeLP L. AelkTEC TTOU
xpnotpornotovvtal : C-current or E-ended.




projectyou

4.2.04.01 Evtuna kat Tekpunplwon Epywv
H. Avad)opd T[p0650U (Progress Report)

H Avadopad Mpoodou ekdidetal amo tov Project mgr ko avadEPETOL OTO
MpoUmoAoylopo, oTo XpovodSLaypappa, oto AVTLIKE(EVO.
Awavepetal otoug Project Sponsor, Budget Holder, Senior Users, Team Members

To report mpeEmnel va elval armAo Kal vo TIEPLEXEL LOVO TA QTP OLTNTA TTOU
evlladEpouv aUTOUG OTOUC OTIOLOUC ATTOOTEAAETOL

‘Eva report umopel va teplAapBavel :

Report Date

Overall Status |
Project Summary '

Key Issues

Identified Risks

Tasks and Next Steps ’

Decisions Needed » g .-
Key Future Dates
Budgeted Cost
Spend to Date
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4.2.04.01 Evtuna kat Tekpunplwon Epywv
J. AVG(IJOP('I OAOKAT'IPNGTIC'EPVOU (Project Closure Report)

To Project Closure and Post Implementation Report (PCPIR) mapouoidletal otn
Awoiknon oto téAo¢ tou Epyou Kot mapExel pia teAkn aéloAoynon tou Epyou.
JUYKEKPLUEVQ, TIOLPOUOLALEL TO emimedo emituyiog Tou Epyou Kal av Kol JE TL
TPOTIOUG TO £PYO EXEL ETUTUXEL TA OVOUEVOUEVA OPEAN

To Report mepltAapPAaveL AEMTOUEPELEC TIOU €XOUV Kataypadel Katd tnv SlapkeLla
evo¢ post implementation review meeting mou Slopyavwvetal HETA TNV
OAOKANpWON TOU £pyoU

Ta kUpLa O€pata tov npénel va nteplthappavet éva PCPIR eivau :

* Eva end project report, mou Ba KAAUTITEL :

TNV €NLTEVEN TWV OTOXWV TOU €pYyOU ,

ATOTEAEOLOTA EVAVTL OTOXWV KOl ATTOKALOELC

Eruttwoelg Tuxov aAlaywv €Tl Tou project Kat €1t tou business case

e Eva neplypappa twv dtadikactwy mou Ba epoappooTtolv oTo post-project review
* EvEpyELeC TAPOKOAOUONONC TWV EPYOOLWV KAELGLUATOC
e Llessons learned.
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Eulogy - MODULE D :
CHANGE AND PROJECT MANAGEMENT

4.2.05.02 EpyaAsia Aioxeipionc Epywv

Understands project management tools

CONTROL
= BPROKCTS

COST
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4.2.05.02 EpyaAeia Awaxeiplong Epywv

A. Gantt chart

]
1

projectyou

® A Gantt chartis a type of bar chart,
adapted by Karol Adamiecki in 1896,
and independently by Henry Gantt

in the 1910s, that illustrates a project
schedule.

e Gantt charts illustrate the start and
finish dates of the activities which
comprise the work breakdown
structure of the project.

® Modern Gantt charts also show
the dependency (i.e., precedence

WEEKS: 12 3 4 56 7 89 10212223

WBS 1 Summary Element 1 | 57 complete

WBS 1.1 Activity A

START-TO-STAR
WBS 1.2 Activity B

75% complete

_ FINISH-TO-START
WBS 1.3 Activity C

50% complete

___t—li_________

FINISHTO-FINISHy
WBS 1.4 ACtiVity D 0% complete
WBS 2 Summary Element 2 PRI o2 complete
1
WBS 2.1 Activity E 0% confolete
1
WBS 2.2 ACtWit}‘ P : 0% complete
1
WBS 2.3 Activity G : 0% complete
TODAY

network) relationships between activities.

e Gantt charts can be used to show curren
complete shadings and a vertical "TODAY"

t schedule status using percent-
line as shown here.
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4.2.05.02 EpyaAeia Awaxeiplong Epywv
B. Logic Network

A diagram showing the sequence of activities in a project across time.
It shows which activity logically precedes or follows another activity.

It can be used to identify the milestones and critical path of a project.

2 4 2
/E—} c }—{v

Start / Finish
B ——=E ———=| F
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4.2.05.02 EpyaAeia Awaxeiplong Epywv
C. PERT chart

PERT (Program Evaluation and
Review Technique) is one of the

DUR=15 DUR=3

successful and proven methods ket | Iy ) Sl SN L pef

among the many other [ Loteststart & s | o ,jﬂ 41” ;45
techniques, such as, CPM, v '

Function Point Counting, Top- :’“Rﬂﬂl I‘:"Rzz,i:] 5‘?"1*:55: “I{.)_URzlf; :r"m:z:';
Down Estimating, WAVE, etc. T1A Tl B i C G B2 E [

PERT was initially created by the DRAG= 10 N\ DRAG=15 DRAG= 5§ DRAG= 5 DRAG=20
US Navy in the late 1950s. —
['F = total float
' — DUR=15
PERT involves in many simple i [Ty [
statistical methods as well. [DR\(‘F delay amount 3 |

Same as most of other IF=20

estimation techniques, PERT
also breaks down the tasks into
detailed activities.
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4.2.05.02 EpyoaAeia Awaxeiplong Epywv

Cl. CPM

The essential technique for using CPM is to construct a model of the project that includes the following:

A list of all activities required to complete the project (typically categorized within a work breakdown
structure),

The time (duration) that each activity will take to complete,
The dependencies between the activities and,

Logical end points such as milestones or deliverable items.

Using these values, CPM calculates the longest path of planned activities , and the earliest and latest that
each activity can start and finish without making the project longer. This process determines which
activities are "critical" (i.e., on the longest path) and which have "total float" (i.e., can be delayed without
making the project longer). In project management, a critical path is the sequence of project network
activities which add up to the longest overall duration, regardless if that longest duration has float or not.
This determines the shortest time possible to complete the project. There can be 'total float' (unused
time) within the critical path.

CPM analysis tools allow a user to select a logical end point in a project and quickly identify its longest
series of dependent activities (its longest path). These tools can display the critical path (and near critical
path activities if desired) as a cascading waterfall that flows from the project's start (or current status
date) to the selected logical end point.



https://en.wikipedia.org/wiki/Work_breakdown_structure
https://en.wikipedia.org/wiki/Work_breakdown_structure
https://en.wikipedia.org/wiki/Duration_(project_management)
https://en.wikipedia.org/wiki/Dependency_(project_management)
https://en.wikipedia.org/wiki/Deliverable
https://en.wikipedia.org/wiki/Longest_path
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4.2.05.02 EpyaAeia Awaxeiplong Epywv
D. Work Breakdown Structure

Dividing complex projects to simpler and manageable tasks is the process
identified as Work Breakdown Structure (WBS).

Usually, the project managers use this method for simplifying the project
execution. In WBS, much larger tasks are broken down to manageable chunks of
work. These chunks can be easily supervised and estimated.

Following are a few reasons for creating a WBS in a project:
e Accurate and readable project organization

e Accurate assignment of responsibilities to the project team

e Helps to estimate the cost, time and risk

e |llustrate the project scope, so the stakeholders can have a better
understanding.




4.2.05.02 EpyaAeia Awaxeiplong Epywv
D. Work Breakdown Structure
Napddeypa :

Opydvwon AikToou

Logistics
IXeSLao0NOG Mpoetopacia ___ Yhormoinon __ KAeiowo
‘Epeuva ayopéC Awaywvicpoi EYKOTOLOTAOELG NAnpwWHES
Zftnon ZupBdoelg Eknaibevon Lessons Learned
Erhoyry Hubs NpocAfeLg Metakopioeig «Mepepétion
STPOTNYIKA Evnuépwon
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4.2.05.02 EpyaAeia Awaxeiplong Epywv
D. Product Breakdown Structure (PBS)

Dividing complex projects to simpler and manageable deliverables is the
process identified as Product Breakdown Structure (PBS).

Usually, the project managers use this method for simplifying the project
understanding. In PBS, the project is broken down to manageable parts or
deliverables . These parts can be easily understood and managed.

Following are a few reasons for creating a PBS in a project:
e Reflect the project to the project organization

e Easy understanding of project scope and deliverables

e Accurate assignment of responsibilities to the project team

e |llustrate the project scope, so the stakeholders can have a better
understanding.
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4.2.05.02 EpyaAeia Awaxeiplong Epywv

D. Product Breakdown Structure (PBS)
Napadeypa :

Opyavwon Awktoov Logistics

AnoOKeg Npoowmnikod 2t6MoL

I&L0KTNTEG ZuVePYO{OUEVEG IX AX
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ElJlog - MODULE B :
CORE MANAGEMENT SKILLS

4.1.02.02 Awaxeipion AAAaywv

(Understands the principles of change management)



http://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLfrmZTpucgCFQZbGgodlG0DSg&url=http%3A%2F%2Fpmtips.net%2FBlog%2Fproject-change-management-process-part-1&psig=AFQjCNFco3DGfcBLZZ0KSFdF0CZemXOFLg&ust=1444632201686812
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4.1.02.02
A. Models
Al. John P. Kotter : Eight steps

Describes how Leaders successfully transform business

Step 8
Implement & ) Incorporate Change Into The Culture
Sustain Change
Step 7

}, Never Let Up

Step 6
) Generate Short-Term Wins

Engage & Enable

The Whole Step 5 .
Organization / Empower Broad Based Action

Step 4

} Communicate The Vision for Buy-In
Step 3
P / Develop A Change Vision
reate a
Climate For Step 2 - »
Change / Create The Guiding Coalition

Step 1

/ Establish A Sense Of Urgency




4.1.02.02

A. Models
Al. John P. Kotter : Eight steps

~

THREAT

HAPPINESS

At last — something is This s bigger than |
goingto change! DENIAL
% Change? What
T Change?
7 > E
= / ///
A
>
P
. -« “ *@ . <
e DISILLUSIONMENT g
&\é g/ I'm off — this isn't for =

Whatimpact will
this have? How will
it affect me?

projectyou

MOVING FORWARD
This can work and will
be good!

GRADUAL
ACCEPTANCE

| can see myself in

the future

J

GUILLT

ANXIETY
Canl cope?

y
-
rd
y / HOSTILITY
e I'll make this work if it
DEPRESSION kills me...
Who amli?

Source: J M Fisher 2003




4.1.02.02 Understands the principles of change management

A. Models

A2.  Klbler-Ross Grief Cycle

Postulates a series of emotional stages experienced by survivors ™

Denial
Avoidance
Coniusion
Elation Anger
Shock Frustration
Fear Irritation

Anxiety

information and

Depression
Cverwhelmed
Helplessress

Hostility
Flight

Emotional Support

Acceptance

Exploring options

New pian in place
Moving on

Bargaining
Struggling 1o find meaning
Reaching out 1o others
Telling one's story

Guidance and

Communication

Direction




A
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4.1.02.02
A. Models

A3. Bridge’s transition model
Helps you understand how people feel as you guide them through change.

Three phases of transitions:

The New
Beginning

Endings: Letting go of the old ways
and the old identity people had

Neutral zone: Realignments and re-
patternings take place

The Neutral
Newbeginning: Establish the new Jone
identify and new sense of purpose that

makes the change stick

Bridges, W. (2009). Managing Ending,
transitions: Making the most of change  RRoLy/als X304/ [0 H€To
(3rd ed.). London: Nicholas Brealey.




4.1.02.02
A. Models

A4. Roger's technology Adoption

»

projectyous

Curve illustrate product adoption to better understand how new ideas and
technologies spread especiallv in todav’s digital culture.

amazon

2.5%
Innovators

iPod

(11l Tube \
T W)

D
i@

Early
Adopters
13.5%

Early Majority

34%

orkut - oo RN S
DE-6

i§§ onozon a

Gmail

Late Majority
34% 16%

Profit Opportunity

Mass Market
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4.1.02.02 Understands the principles of change management
A. Models
A5. Prosci's ADKAR Model

An outcome-oriented approach to facilitate individual change.

Awareness « Aperson'sview of the current state

of the need for change How a person perceives problems

Credibility of the sender of awareness messages
Circulation of misinformation or rumors
Contestability of the reasons for change

Desire
to support and participate in the change

The nature of the change (what change is and how it will impact each person)
The arganizational or environmental context for the change (his or her perception of the

organization or environment that is subject far change)
Eachindividual person's situation
What motivates a person (those intrinsic motivators that are unique to an individual)

Knowledge
of how to change

The current knowledge base of an individual

The capability of this person to gain additional knowledge
Resources available for education and training

Access to or existence of the required knowledge

Ahility
toimplement required skills and behavior

Psychalogical blocks

Physical capabilities

Intellectual capability

The time available to develop the needed skills

The availability of resources to support the development of new abilities

.

.

Reinforcement
to sustain the change

The degree to which reinforcement is meaningful and specific to the person impacted by the change
The association of the reinforcement with actual demonstrated progress or accomplishment

The absence of negative consequences

An accountability system that creates an ongoing mechanism to reinforce the change
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4.1.02.02

1. KatavooUpe tnv avaykn yia AAayn

2. Emukowwvoupue to Opapa

3. AMOMOKPUVOUE Ta EPnOdLa

4. EruPpafevoupe TIc evepyeleg tpocg TNV AN ayn
5. YAomouwoUpue tnv AANayn

6. Alotnpoupe tnv AANayn
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4.1.02.02
B. Principles

B1. Understand the need for change

Methods:

- Discuss which will be the future if don’t change
- Refer to the benefits from change
- Mention others who already changed

- Focus on long run benefits instead short term difficulties

B2. Communicate vision

Methods:

- Lead by example (“walk the talk”)

- Assign the right persons to communicate the vision

- Use the right media, which impact significantly on the audience

- Select the right time and location
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4.1.02.02
B. Principles

B3. Remove obstacles

Methods:

- Predict the obstacles

- Plan actions to remove or bypass or weakening obstacles
- Decide the right timing for removal

- Act decisively without setbacks

B4. Empower actions

Methods:
Congratulate in public the actions towards change

Reprove the resistance makers in private

Set clear individual and team objectives
Establish a motivation scheme




4.1.02.02
B. Principles

B5.

B6.

Implement change

Methods:
- Set specific Action Plan

- Define responsibilities (RACI chart)

- Build a Project Plan
- Set a progress review and monitoring process

Sustain change

Methods:

- Implement quick wins first
Celebrate successes

Put the right persons in the critical posts
Communicate officially the achieved changes
Isolate changes blockers and criticism
Incorporate change inti the culture

projectyou.
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4.1.02.02
. Awdopa

[1. ZTpATNYLKEC Yo TNV ANAQWYN (Strategies for change)
1. Empirical - Rational (E-R)
OL avBpwrol ival Aoylka ovta kot Ba akoAouBroouv Ta cupdEPOVTA TOUC OPKEL

va ta avtiAnedtouv. H emttuxng aAayr npolmoBETeL TNV ATOTEAECUOTLK
ETILKOWVWVIA TNC AAAAYAG KOL TWV KLVATPWYV TIOU OXETL{OVTaL LE TOUC avBpwIouC.

AUTA n oTPATNYLKA €lval n TAEUPA KAPOTOU oTnV Sloiknon KopoTou-paoTLyiou.
Mla va ETUAEYEL, TIPETEL VOL UTIAPYOUV LOXUPA KivnTpa KoL LLKPA ploKa.
2. Normative — Reeducative (N-R)

OL avBpwrtol lval KOWWVLKA OvTa Kol akoAouBoUv kavoveg kot aiec. H aAlayn
Ba elval emLTUXNC AV EMAVATTPOOSLOPLOTOUV OL KAVOVECG KOl a€lEC KOl aVATITUXTEL
Sd€opevon otig Kavoupleg. H peyain mAsloPndia Tou KOOHOU BEAEL va Ttnyaivel
E TO «peVpa». Emeldn €xel oxéon He TNV KOUATOU PO TWV aVOpWIWVY Kal n
KoUAToUpa 6ev aAAAleL ypriyopa, N OoTPATNYLKN aUTr) Sev cuvioTaTtal o AAAAYEC
AUEDTNG EPAPUOYNC.
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4.1.02.02
. Awdopa
[1. ZTpATNYLKEC Yo TNV ANAQWYN (Strategies for change)

3. Power - Coercive (P-C)

O avBpwrol sival meBapyLkd ovia kat 8a kavouv auto nou Ba SlataxBouv va
kKavouv. H ermituxnc aAAayn Baoiletal otnv doknon e€ovoiag Ko otnv enLBoAn
KUpWoewV. Napadofwc og TTOAEG TTEPUMTTWOELG OL AvBpwToL BEAOULV KaL ypryopa
armoSExovtal aUTr TNV OTPATNYLKNA.

AUTA N OoTPATNYLKA €lval N TTAEUPA TOU «paoTLlylou» otnv Slolknon «KapoTou-
Hootlyiou».

H otpatnykni aut ETUAEYETAL OTAV CUVTPEXOUV SUO TTOPAYOVTEG :
a. Aueoog Xpovocg avtidpaong

B. ZoBapotnta amnel\ng (mpolmoBeon eival OAoC 0 KOOHOG va avTIAaBAvVETAL TNV
cofoapotnta TN amelAng npaypa mou dev cupPaivel otnv paén ouxva)
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4.1.02.02
. Awdopa

[1. ZTpATNYLKEC Yo TNV ANAQWYN (Strategies for change)

4. Environmental — Adaptive (E-A)

OL AvBpwTtoL AVTLOTEKOVTAL OTNV OMTWAELO KOL OTNV OVOLOTATWON aAAA
npooapuolovral EUKoOAa OTLC VEEC ocuvOrkes. H aAlayn otnpiletal otnv
Snuoupyla véag opyavwaong otnv omola otadlakd petadEpovTal ol AvOpwToL amnod
NV oALd. To Bapoc tng aAlayng petadEpetal amo tnv dLoiknon otoug
avBpwrouc. H otpatnytkn autr eKPETAAAEVETOL TO PUOLKO XOPAKTNPLOTIKO TNG
TIPOCAPUOCTIKOTNTAC TWV AvOpWTTWV Kal YAUTWVEL oo TLG S1ApopeC EMUITAOKEC
TIOU UIopEl va MpokaA€oel n mpoomaBela va aAAaEouv ol avBpwrtoL Kal N
KOUAToUpa.

H otpatnywkni avtA eivat KatdAANAn yio pLlllkég aAAayEC Kot OXL OTOSLAKEG.
Mrnopel va epappootel eite og emelyovoeg eite og apyEC aANYEC.

ZNUAVTLKN TIAPAUETPOC OUWC elval N StaBeoipotnTta avopwnwy HEoa oo tnv
UPLOTAPEVN OpYAVWON OV Ba UITOPOUV VA GTH)COUV TNV VEQ 0pYAvVwWOoT).
Juyva npooAapBavovtal véa oTeAEXN amo tnv ayopa
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[1. ZTpATNYLKEC Yo TNV ANAQWYN (Strategies for change)

Miyua otpatnykwv

Ereldn ol kataotdoelg eival TOAUTTAOKES, ouvNOwG epapuoleTaL EVa LELYLO OTPATNYIKWY
avAaAoya HE TIG TIAPOKATW CUVONKEG :

o Baduog aAAayng (yia plltkeg aAAayEg Tatplalet n E-A)
e Babuog avriotaong (yia oxupn avtiotaon tatptalel cuvduaopog P-C kal E-A)

® HEyeOog mMANBuooL (600 peyaAUTEPO TO HEYEDOC, TOOO MEPLOCOTEPEG OTPATNYLKES TIPETEL VAL
CUVUTIAPXOUV OTO Uiypa)

o AwakUBeupa (0tav eival peyado, mpotipuntea n P-C)
e Xpovog (yia emelyovoeg aAayEg, mpotiuntéa n P-C)

e E&aptnon (av n opyavwon e€aptatal and Toug avbpwroug, n Lkavotnta tng va emiBalel ival
TIEPLOPLOMEVN. AvTioToLXa, OTaV Ol AvBpwTtoL e€apTwVTaL Ao TNV opyavwon, n dtabeon toug
yla avtiotoon elval mepLopLopEVn)
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[2. 2NILELOL TIPOCOXNG (Tips for change)

. Address the “human side” systematically
. Start at the top

. Involve every layer

. Make the formal case

. Create ownership

. Communicate the message

. Assess the cultural landscape

0O N O Ui A W N I

. Address culture explicitly
9. Prepare for the unexpected
10. Speak to the individual
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[3. 2NUELA TTPOOOXNC (Change Agent - 1)

DEFINITION :

change agent : People who act as catalysts for change...accelerate the implementation
of change...

Characteristics of Change Agent :

1. Clear Vision
- A“change agent” does not have to be the person in authority, but they do however have to
have a clear vision and be able to communicate that clearly with others.
- People can be frustrated is if they feel that someone tends to change their vision often. This
will scare away others as they are not sure when they are on a sinking ship and start to looking
for ways out.
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[3. 2NUELA TTPOOOXNC (Change Agent - 2)

Characteristics of Change Agent :

2. Patient yet persistent

- Change does not happen overnight and most people know that.

- To have sustainable change that is meaningful to people, it is something that they will have to
embrace and see importance.

- Most people need to experience something before they really understand that.

- Not everyone moves at the same pace. Every step forward is a step closer to a goal;

- Change agents just help to make sure that people are moving ahead

3. Asks tough questions

- Itis when people feel an emotional connection to something is when they will truly move
ahead. Asking questions focusing on, “What it means to you”, “What it means to our company”
and helping people come to their own conclusions based on their experience is when you will see
people have ownership in what they are doing

- Ask questions to help people think, don’t alleviate that by telling them what to do.
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[3. 2NUELA TTPOOOXNC (Change Agent - 3)

Characteristics of Change Agent :
4. Knowledgeable and leads by example
- Leaders must have “character and credibility”;

- they are not just seen as good people but that they are also knowledgeable in what they are
speaking about.

- If you want to create “change”, you have to not only be able to articulate what that looks like,
but show it to others.

5. Strong relationships built on trust

- All of the above, means nothing if you do not have solid relationships with the people that you
serve.

- People will not want to grow if they do not trust the person that is pushing the change.
- The change agents must be extremely approachable and reliable.
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[3. 2NUELA TTPOOOXNC (Change Agent - 4)

Roles of a Change Agent

e Change agents aim at making changes in the existing processes or culture of the organization
that sticks. And to do so, they focus on the matters relating to organizational effectiveness,
innovation, and advancement.

e Always seeks an opportunity for change, determines the best approach and bring about
change. Possesses skills and competencies to initiate, facilitate and coordinate organizational
change.

e Change Agents help the organization in understanding the requirement and relevance for
change and takes all necessary steps required to manage change and also anticipates the
problem;

e He is responsible to transform vision into a realistic plan and execute it.
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[3. 2NUELA TTPOOOXNC (Change Agent - 5)
Skills of a Change Agent

e Cognitive Skills: The skills which require some level of pro-action from the side of the change
agent for the purpose of self-understanding, conceptualization, and evaluation.

e Action Skills: Change Agent works as a consultant, researcher, trainer, counselor, etc. in an
organization, so, he/she should possess required skills and competencies.

e Communication Skills: He/She is responsible for spreading change information, and making
the organization realize the need for change, for which he/she must possess excellent
communication and pervasive skills.

Internal agents : Many multinational corporations have their own in-house change specialist,
who works with the management team of the organization to recognize the need for change
and facilitate change efforts.

External agents : Small — Medium companies use external agents
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