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2KONnoz TOY EProy

Defines and manages the scope of a project
AOMH AIOIKHZHZ EPIOY
Establishes project Governance Structure
AIAPKEIA ZQHZX THZ AIAXEIPIZHZ EPTOY
Understands the concept of project management life cycle
NYAEZ ®AZEQN
Applies phase gate process to a project
KAGOAHIHZH AIAXEIPIZTQN EPIoy
Coaches projects managers
MEGOAOAOTIA EPTOY
Applies a project methodology whilst managing a project
KOZTOZ EPTOY

Manages the costs of project

AIAXEIPIZH NOIOTHTAZ EPITOY

Understands project quality Management

NMPOTPAMMA ZYNEXOYZ BEATIQZHZ

Implements a continuous improvement programme
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EIZATQIKA

(Avatpeéte otic dtapaveleg tou EJL)
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ESLog - MODULE D ;
CHANGE AND PROJECT MANAGEMENT

6.2.04.01 zKOMNOz TOY EProy

Defines and manages the scope of a project
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6.2.04.01
A. OpLOOG ZKOTOU (scope Definition)
Al. Goals and Deliverables
2toxol tou Epyou (Goals - Objectives)

Elvaw n katevBuvon mpog tnv omoia BEAOUE va TTAUE,
nx. H avamtuén touplopou tng Hnelpovu.
ATIQVTA OTO «YLOTLY KAVOULE To Epyo

Napadotéa (Deliverables)

Elval Ta xelpormiaotd mopadoTeEa OV AVALEVOVTAL OTO
TENOG KABe paong uAomoinong evog Epyou, Tix: MeAETE,
2x€bLa, Manuals, kATt

Avtikeipevo (Scope)

Elva To puoLkO avTIKELUEVO TTOU TTPOCOOKOUE Val
vAoToloou e, Tt : 8opodo =evodoxeio 5 aotEépwy, 200
dwuatiwyv, pe 3 bar, 2 eotiatopla, nioiva, roof garden kai
nepBariovta xwpo 3000 L.
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6.2.04.01
A. Oplauéq JKOTIOU (Scope Definition)
A2. Evepyeleg (Actions)

Elval oL evépyeleg TTou MPETEL va yivouv yla va oAokKANpwBEeL To
£pyo.
Epyaoieg (Tasks)

OL Evépyelec (Actions) avaAvovtal os Epyaoiec (Tasks)
NMAPAAEITMA

Mua amo tig Evépyeleg yia tnv Opydvwon evog Alktoou Logistics
elval n kataokeun AmoBnkwv. H Evépyela autr avalvetal :

® Business Plan

® Xpnuatodotnon
® Ayopd olkomedbou
® Jyebia —Adeleg
® Owkodoulka

® HAektpounxavoldoyika - EEomAtouog
® Aokiuaotikn Asttoupyia




a

6.2.04.01 >komoc tou Epyou
A. Oplop.()q 2KOTLOU (scope Definition)

A3. Break down in tasks (work breakdown structure) - Napadsiypa :

Opydvwon AikTOou Logistics

IXeSLAONOG ___ Npostoaocia ___ Yhormoinon ~__ KAeiowo
‘Epeuva ayopé Awaywviopoi EYKOTOLOTAOELG NANPWHES
Zftnon ZupPaoelg Eknaideuon Lessons Learned
Erthoyr) Hubs MNpooAnyeLg Metakopioslg «MepepéTion
STpaTNYLKN Evnuépwon
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6.2.04.01
A. OpLOOG ZKOTOU (scope Definition)

A3. Break down in tasks (work breakdown structure)

Work Breakdown Structure (WBS)

Dividing complex projects to simpler and manageable tasks is the process
identified as Work Breakdown Structure (WBS).

Usually, the project managers use this method for simplifying the project
execution. In WBS, much larger tasks are broken down to manageable
chunks of work. These chunks can be easily supervised and estimated.

Following are a few reasons for creating a WBS in a project:
e Accurate and readable project organization

e Accurate assignment of responsibilities to the project team

e Helps to estimate the cost, time and risk

e |llustrate the project scope, so the stakeholders can have a better
understanding.
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6.2.04.01
A. OpLOOG ZKOTOU (scope Definition)
A3. Break down in tasks (work breakdown structure)

Product Breakdown Structure (PBS)

Dividing complex projects to simpler and manageable deliverables is
the process identified as Product Breakdown Structure (PBS).

Usually, the project managers use this method for simplifying the
project understanding. In PBS, the project is broken down to
manageable parts or deliverables . These parts can be easily
understood and managed.

Following are a few reasons for creating a PBS in a project:
e Reflect the project to the project organization

e Easy understanding of project scope and deliverables

e Accurate assignment of responsibilities to the project team

e |llustrate the project scope, so the stakeholders can have a better
understanding.
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6.2.04.01
A. OpLOOG ZKOTOU (scope Definition)

A3. Break down in tasks (work breakdown structure)

Product Breakdown Structure (PBS) - Mopadstlypa :

Opyavwon Awktuov Logistics

AmnoOrKeg Npocwniko ZtohoL

I6okTNTEG  ZuvePYO{OMEVEC IX AX
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6.2.04.01
A. OpLOOG ZKOTOU (scope Definition)
A3. Break down in tasks (work breakdown structure)

o. H avaAuon oe Actions/Tasks/Activities
UTtopel va yivel og ooa emtimedo BEAOUE.
Mo mavw amo 1-2 enineda eivat 6UOKOAO - . (- S=r
va To SLOXELPLOTOUE Kal TtpoodEpPovTaL j L J }_| |

|

Sdtadopa software (MS project, Primavera, 1—
KATL. =
B. O BaBuoc avaluvong mou euPabUVeL 0 KAUEVOC EUMTAEKOUEVOC
oto Project gival avtiotolyog pe tnv B€on Tou otnv Lepapyio TG
opyavwong.

- 0 Project owner epfaBuvel péxpt to 1-2° eninedo,

- 0 Project Mgr oto 1-2-3° entinedo og 6Aou tou Epyou TI¢ EvEépyeLeg
- TaL project team Members oto 2-3-4 entinedo Twv EVEPYELWV TTOU
elval umtevBuvol va vAomoljocouv
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6.2.04.01
A. OpLOOG ZKOTOU (scope Definition)
A3. Break down in tasks (work breakdown structure)

c. e KOs Evépyela/Epyaoia avrtiotouyi-
(ovtal dtadopec mAnpodoplec mou oxeTi-

) EIEE) G 2 &=

Zovrfxt e autnv. OL mAnpodoplec mou dia- == L S=E
Xelpilovtal pe software yia tnv mopako- £ L= =] |
AouBnon tou Epyou, eivat : ’: — = —

® Huepounviec evapénc/OAokAnpwaong =
e Workload

® Fioikotntec — Mnxaviuato

® YrieuBuvoc yila tnv evépyeia/Epyaoio

® [IpoUTTOAOYIOUEVO KOOTOC

® Kwdikoi oyediwv/mpodiaypapwv

® [lpounUeuteg

® KAt
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6.2.04.01
A. Oplol.lég JKOTIOU (Scope Definition)
A4. Define resources

Mo kaBe Evepyela mpoodlopiloupe Toug mOpoug ou Ba

XpeLaotoupe. MopotL Bewpouvral :

- Epyalopevol katd eldkotnta

- OxAnuorta/Mnyavrpota/eEonAlopog

- KedaAala

- Xpovog

H BéAtiotn daxeipion twv Nopwv eival anapaitntn dtot :

- Elvo ToANEC dopEC MepLlOpLOUEVOL

- Otav €xouv e€aocdallotel Eykatpa eival ptnvotepoL

- Otav anooyoAoUpe AlyOTEPOUC TTOPOUC yLa LEYAAUTEPO
Sldotnua €lval OLKOVOULKOTEPOL TIALPA OV XPNOLULOTIOLOULLE
TIEPLOCOTEPOUG YLOL CUVTOMOTEPA SlaoTHATA.

- OL OUXVEC ETIOVOLXPNOLLOTIOLNCELG TIOPWV £XOUV setup cost
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6.2.04.01
A. Oplouéq JKOTIOU (Scope Definition)

A5. Define responsibilities
RACI chart
H Ekxwpnon (Delegation) e€ouolodotrioewv kKat euBUVWV glval onUAvVTIKO
HEPOC TOU pOAOU ToU project mgr. ETol, elvat TOAU OnNHOVTIKOC 0 KABOPLOUOC
pOAwWV Kot appodlotAtwy oto ekivnua tou Epyou. To povtého RACI eival moAu
XPNOLUO yla TNV gpyacia autr SLoTL anoocadnvilel TIC TPoodokieg mou €xeL o
Project Mgr amo ta HEAN TNG opadac Epyou.
Yta projects epunAékovtol moAAol avBpwrot kat pe To RACI EMLTUYYAVOURLE:

e Na pnv unapéet emkaAvn (duplication), SnA duo oteA€xn va acxololvtal
LE To 1610 BEpa

e Na pnv unapéel Kevo, SnAadn pe kamolo BEpa va punv aoxoAnbel kavelg,
TiLoTeVOVTAC 0 KaBEvac OtTL KamoLog AAAo¢ elva uteBuUvoOC .

® Ta LEAN NG opadac yvwpilouv yio molta Ogpata eivot umevBuvol, Kol TToTe
TPETEL va. eUTAEEOUV TOV project mgr n tat aAAA LEAN KoL TTOTE TIPETIEL VOL T
XELpLoToUV UE TNV SLKN Toug Kpion.

® Ta LEAN TNC opadac yvwpllouv TL MEPLUEVOUV TA AAAQ HEAN O AUTOUG.
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6.2.04.01
A. Oplcu()q JKOTIOU (Scope Definition)

A5. Define responsibilities
Project : Awaywviopog E¢eupeong 3PL

DOAOKMW’G”KE - AxupwBnke R =Responsible : YneuBuvoc yta Ty ektehean T epyactac
EIZE e€elln - Kwduveuel - KaBuotepel A =Accountable : Yrohoyog va StaodaAiogL T
0AOKANPWGN TNE EPYOOLAG
C =consulted : Npénetva IntnOeL n yvwun Tou
| =Informed: NpéneLva evnuepwOeL mpuv/katd/ueta
5|3
[T -
51 €] oS
5l ]| 3|
e o _g 2 -
= @ o |3 5 g Date Date
> .
No | ISSUE ACTION ol E S g EN assigned| target |Status COMMENTS
1 Tuvtagn Texvikng Nepypadng/ Zuyypadng R|IR|A]|R|[R/C
2 Epeuva Ayopag - Mpoemihoyn R|R A/R
3 NpookAnoelg (RFI-RFP) AR
4 NpookAnoelg (RFQ) AJ|R
5 Mapoxn SLEVKPWVIoEWY C/RICRIA|R | C
6 Aflohoynan pocdopwy C/RIC/R[C/R| A | R
7 Aompayparteuoelg (PTN) C/R A/R[ R [ C/I
8 ZupBaon AR C
9 Transition Al R|R|C
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6.2.04.01
A. Oplol.lég JKOTIOU (Scope Definition)
A5. Define responsibilities

To akpwvupLo RACI onpaivet :

Responsible (YmevBuvog) : Eival autog mou ekteAel tnv SOUAELA N
naipvel Ti¢ anodaoels. Mmopet va eival €vag aAAd KoL TIEPLOCOTEPOL.

Accountable (YroAoyog) : Eival autdg mou euBuvetal n SouAeld va yivel
owOoTA Kal gykatpa. Elval uttoAoyog amevavTtL oTnV ETOLPELD TOU N OTOV
vopo. Elvat anapaitnta €éva atopo, d1otL n evbuvn dev pmopel va
potpaletal. «MoAAol umevBuvol =kaveic umevBuvoc».

YuvnBwc umtoAoyog eival o eival o Kuplog tou Epyou

Consulted (ZupBouAeudpevog) : Elval Ta ATopa TWV OTOLWV TNV YVWUN
{nTouv ta HEAN tTNG opddoc €pyou. Elval atopa pe epmetlpia, el8LKoL,
TIPOYUATOYVWUOVEG, EMLOTAHOVEC. H emikolvwvia eival apdidpoun.
Informed (Evnpuepwvopevog) : Elval Ta ATOUA TTOU TIPETIEL VAL EVILEPWVEL
TO HEAOG TNG opadac yia tnv e€EALEN TOL €pyou SLoTL emnpealovtal amno to
amotéAeopa tne dpaotnplotntac nou Sle€ayel.

H erukowvwvia eival pag katevbuvongc.
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6.2.04.01
A. Oplol.lég JKOTIOU (Scope Definition)
Ab6. Define scope boundaries
Mpémnel va opiloupe kot va ocupdwvoupe MpounBeutec-MNMeAdteg
TL oupmeptAapBavetal kot Tt dev cupmeplthapfavetal PEcA OTO
Avtikeipevo tou Epyou
2uxva cupPaivel to pawvopevo tou Scope “Creep” («yAlotpnuon)

Ta aitia Tou Scope creep :

® oL rteAdteg dev yvwpilouv mavta Tt BEAouv akpLBwc

® oL TTeEAATEC YpAdouv auto mou BEAouv meplAnmTika pe bullets
® oL tpounBeutécg Sev mpoAaBaivouv nmavta va cuvtaéouv
AVOAUTLKA TO AVTLKE(EVO KoL TIC TtpodLaypadEC

® OL TTPOUNDOEVUTEC Kal OL TIEAATEG KAVOUV UTIOOECELG
SLapOPETIKEC AKOUN KatL yia Ta idla BEpata

® OL TTEAATEC TIPOTLHLOUV Vo To douv KATL yLa va arnodacicouv mwe
To B€AouV Ttapd va To oxedLacouv Mwc to BEAoLV
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6.2.04.01
A. Oplol.lég JKOTIOU (Scope Definition)
Ab6. Define scope boundaries

OL GUVETELEC TOU Scope creep :

® Ol MpounBeutéc eBilovtal va divouv HeEYOAUTEPEC OLKOVOLLLKEC
npoodopec fixed fee yla va avtipetwnioovv miBaveg emumAEov
QTOLLTAOELC

® Ol MpounBeutéc Sivouv X NAEC TLUEC YLOL VOL TTAPOUV EVal EPYO
adVoVTaC EKTOC EPYACLEC YLa TIC OTtoleC 0 TteAdTtng Ba
avoyKooTEL va amodextel emutA€ov xpewon S10TL Sev Ba €xeL
AaAAN AUon (rtx 400 E yua tnv petadopd, aAld adrivou e
adlevkpivioto av nepltAapBavel kat tnv ekpoptwon)

® To neplBwplo kEpdouc e€avepiletal

® AlaTtapAooovTal Ol OXECELC LETAEY TTPOUNBEUTWY KOl TTEAATWY
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6.2.04.01
A. Oplol.lég JKOTIOU (Scope Definition)
A7. Neploplopol kat YrnoBeoelg (Define constraints and assumptions)
Neploplopol :
- Elval opla péoca ota omola mpEmeL va KivnBet to Project.
- Katd to PMBoK eival: Scope, Schedule, Budget, Quality,
Resource, Risk
- Yniapyouv o€ kaBe project
Opilovtal otnv apyn tou project
O Project Mgr mp€mel va Toug YVwPL{EL KOl VoL TOUG KOTAVOEL
Entnpeadlouv tnv Alaxeipton Kivduvwv
Elvai Business (Xpovog, budget, mopol) kot Technical
(Mpodlaypadecg)
Napadeiypata MNepLOpLOUWV :
- To budget eivat 400000 E
- Yrtapxel povo evac yepavocg eLOLKWV QopTiwV
- H ntieon dokwunc bev mpemnetl va EEMEPAOEL TIC 6 ATUOCPALPEC
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6.2.04.01
A. Oplol.lég JKOTIOU (Scope Definition)
A7. Neploplopol kat YrnoBeoelg (Define constraints and assumptions)
YnoO<osl( :

Elval pa memoibnon ywa yeyovota Kal cuvOnKeC Tou
TEPLUEVOUE v Byel aAnBuwvn.

- Yniapyouv o€ kaBe project

- E€aptwvtal amno tig dStabeoiuec mAnpodopies, yWWOELC,
EUTELPLAL

- O Project Mgr mpémnel va TLg yvwpilel Kal va TIG KOTaVOEL
- Emnpealouv tnv Alaxeiplon Kwwduvwyv

Napadeiypata YmobEoewy :

- Oa untapyouv epyodaBot kata tnv mepiodo Twv SLtakomwv

- To kootoc¢ unxavnuatwy da ivat otadepo oto ueAiov

- Ta evdilapepoueva uepn Ga ivat UTOCTNPLKTIKA OTO project
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6.2.04.01

A. Oplop.()q JKOTIOU (Scope Definition)
A8. Get sign off

To Avtikelpevo Tou €pyou, adoU tpoodloploTel

QVOAUTLKA, TIPETEL VAL KaTaypadel kat va urtoypadet amo
Tov Project Mgr kot oo toug AAAOUC EUTTIAEKOUEVOUG OTO
project onwc¢ o Project Owner, ta Project Team members.

To Project Scope Statement ocuviOw¢ neptAapBavet :
- Executive Summary
Business Value

Product Scope

Project Scope

Other Relevant Scope Information

Out of Scope

Acceptance Criteria

Project Scope Statement Approval/Signatures
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6.2.04.01
B. AlaxeipLlon ZKOTOU (scope Management)

B1. Scope change management system
Ztoxo¢ tov Change Management Process

Elvoll pnxaviopog mou XpnoLLOTIOLELTOL VIO VO KATOypAdEL,
e&etalel, eykpivel, vlomolel aAlayEg oto Epyo, kat
OUYKEKPLUEVA :

o Noa Slayxelpiletal Ta atrtipata yia aAAAYEC oo TNV OTLYUA
miou uTtoBaAlovtal PEXPL TO KAELOLUO TOUC

e No opyavwvel TNV vAomoinon tTwv aAAaywv

® No EVNUEPWVEL TOUC EUTTAEKOMEVOUC VLA TLG ETITTWOELG
TWV aAAoywv

® No SleUKOAUVEL TIC MKPEC AANOYEC VAL UTTOPOUV val
vAorotnBoUV XwWPLC OLKOVOULKEC eMLBapUVOELC
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6.2.04.01
B. Alaxsiplﬁn JKOTIOU (Scope Management)

B2. Document scope change request
To aitnua ylta aAAayr TOU QVTIKELLEVOU TIPETIEL VA TEKUNPLWVETOAL O
eLSLkN popua n omota pmopel va eptAapBavel :
e [eplypadn Tng atoveVNCS aAAaynG
® AwtloAoynon
e [lpotepalotnta
e AtloAoynon (Scope, Schedule, Cost, Quality, Risk, etc.)
® EvaAlokTikEG YAomoinong
(]

Amnodaon/unoypadeg

(BAEme ouvnupEVO)
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6.2.04.01
B. AlaXEiplGn JKOTIOU (Scope Management)
B3. Define impact of scope change on timeline and resourcing

OL 0AAOYEC TOU AVTIKELUEVOU EXOUV ETIMTWON OTO
Xpovodiaypappo Tou €pyou Kot otouc Mopouc. O
KoBUOTEPNOELG KOl OL TIPOCOETOL TTOPOL TIPETIEL VAL
kootoAoynBouv kot va teBetl umoyn tou Project Owner av
oUMPWVEL PE TIC AANOYEG KOlL TIG EMUTTWOELG TOUG.

Mo va eykplBel pta aAlayn o Project Owner pe TNV cuvepyaaoia Tou
Project Mgr mpémnel va AUOEL TAL EpWTAMATA :

- Ynapyxet StaBéoipo Budget?
- Ynapyxet StaBeoipoc Xpovog?
- Ynapyouv StaBgopol Ndpol?
- Elval ta pioka eAeyxopeva?




6.2.04.01
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B. AlaxeipLlon ZKOTOU (scope Management)
B4. Approval system

BS.

Mo TNV eykplon KaBs aAAaync Tou AVTIKELLEVOU Ba TTPEMEL va
npoPAEnetal €61k Stadkaoia Kol POVO CUYKEKPLUEVOL
TIPETIEL VAL EXOUV TNV €€ouclodotnon yla TNV EykpLon.
JuvnBwc, o eykpivwyv pa aAAayn Tou AVTIKELLEVOU Elval O
(&log TTou evEKpPLVE TO apXLKO AvTikeipevo. Mropel Opwe va
géovolobotnoel AAAoug va eival utevBuUvOL yLa TG EYKPLOELG
QUTEC avaAoya Kal e TO UPOC TWV EMUTTWOEWV.

Update project scope

KaBe aAlayr) Tou AVTIKELLEVOU TIPETIEL VOL EVOWLOTWVETOL
oto Project Scope wote va amnoteAel Eviaio €yypado kot va
XpNoLoToleitaL ano oAouc n tdla version.




projectyou

ESLog - MODULE D ;
CHANGE AND PROJECT MANAGEMENT

6.2.04.02 AOMH AIOIKHzHz EPTOY

Establishes project Governance Structure




projectyous

6.2.04.02 Aopn 6loiknonc Epyou

Project Governance eival To 810lkNTIKO TAaiolo péoa oTo omolo
Aappavovtat ot Altodaocelg. To SlolknTtiko Aaiolo evog Epyou eivat
Sladopetiko amno to Opyavoypappa pag « Moviung OpyavwTtikng
Aopnc». AnAadn, to Opyavoypappa tng A/vong Logistics pmopel va
elval dLadopetikd amo to opyavoypappa tou Project “Outsourcing

Warehouses”
Project Steering
Committee/Board
, , Senior Project Senior
Tumikn doun governance

User Sponsor Supplier

[ Project Manager ]

Project Project Project
Team Team Team
Member Member Member
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6.2.04.02 Aopn 6loiknong Epyou

‘Eva mTAfpeg povTéAo Governance TrapEXEl .

e Clear roles, responsibilities and accountabilities

e Clear reporting

e Clear information flows

e Clarity of stakeholders

e Clear scope

e Clear financial authorities

e Ethics

e Dispute and conflict resolution & escalation channels
e Obvious delivery model overlays

e Apparent meeting schedules
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6.2.04.02 Aopn 6loiknonc Epyou
A. EuBuypappion pe ta Evoiapepopeva HEPN  (Alignment with all

stakeholders)

Mo TNV emtuyn vAomoinon evog project mpemel va StacdaAloTel n
guBuypAppLon TwV evOladpePOUEVWY pPepwV. AuTH TepAapBAavel TIg
KATWOL KAAEC TIPOKTLKEC:

1. Na avtihapBavopaote T avaykec twv stakeholders/ decision makers
2. Na evepyoUUE £TOL WOTE OL OWVAYKEC AUTEC VAl YivovTal 0To
pneyoaAvtepo Babuo kowec (aligned) kat OxL avtitiBEpEVEC

3. Mo tov MPOoodLoPLOUO TWV AVOYKWVY HUTTOPOULLE VO XPNOLLLOTIOL 00U UE
customer surveys, gap analysis, 360 surveys, benchmarking, etc.

4. Mnv utoBETeTe OTL YVWPLLETE TIC VAYKEC TWV TIEAQTWV

5. Naipvete ypamntécg emiPefatwoelg, a&LOAOYNOELC KAl EYKPLOELC
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6.2.04.02 Aopn 6loiknonc Epyou
B. EgOUU |.050T|"]0'£l§ (Appropriate delegation)

Project roles and objectives

The project Owner :

- realize company interests

- coordinate project-interests
- assign the project

- lead the PM/ﬂport the project team

objectives

The Project Mgr .

- realize project interests/objectives
- lead project team and contributors
- represent the project externally

- develop/adapt‘m documentation

Relation-ships
to project
environments

The project team member :

-realize project interests/objectives
- represent the project internally
- fulfill work packages / fulfill pm task
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6.2.04.02 Aopn 6loiknonc Epyou
B. E§OU0 |.050T|"]0'£l§ (Appropriate delegation)

loxUeL n yevikn apxn : KaBe Bon avaloya pe Tov pOAO KOl TOUG
OTOXOUC TTOU €XEL AVaAAPEL va ETILTUXEL, TIPETEL VAL EXEL KOLL TLG
avaloyeg e€ovorlodotrioclg, SnAadn tnv dSuvatotnta ANPewv
anodpAcEWV Ko TNV SECUEVON TNG ETALPELOG, WOTE VA UTOPEL va
TIPOXWPEL TLC EVEPYELEC TLC OTIOLEC AVOLEVOULLE VOL UAOTIOLIOEL O
KAtoxo¢ tng B€onc..

KaBe eminedo tng Llepapyiog tou Project pmopel va avaBeTel oe
TIOPOKATW EMiMeSA PEPOC TNC SuVATOTNTAC TTOU EXEL.
Napadeiypata :

A. O Project Mgr ivail autoc mou eVNUEPWVEL TO steering committee yla tnv
1tpoodo tou Epyou. EldLka yLo Ta OLKOVOULKO AVOTETEL TNV EVNUEPWON VO TNV
KaVveL o cost controller

B. O Project Mgr exet eéouotod0tnon yLa evtoAec ayopwv uexpt 20000 E.
Eéouatodortei Tov AmtoUnkapto UALKwv Ttou Project, vor LUITOPEL val KAVEL EKEIVOC
ayopéc uexpt 1000 E




6.2.04.02 Aopun dloiknong Epyou
r. nl'JAEC aTCOd)dUGwV (Decision gates)

A typical stage-gate process

Validate Confirm Approve Secure Approve Perform
project needs, project project stakeholder engineering, project
timing and scope, proposal; le.g., permitting, readiness
priorities; budgef, confirm ragul:llnry] procurement review
approve schedule stakeholder support; modity and and turn
development and resource management scope as construction over fo
team availability plan necessary plans operations

Sourca: Bain & Company
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6.2.04.02 Aopn 6loiknonc Epyou
l. I'Il')hsq aT[Od)dUE(DV (Decision gates)

H peBodoloyia twv Decision Gates xpnoluomnoleital kaBoAa tnv
SldpkeLla evog project, amo tnv apxkn daon tng cUAANY NG TNG LOEQC
(concept) pExpL TNV vAomoinon tnC.

O ITOXOzZ eival og kaBe €va otddlo va yivetal aéloAoynon amno
karotov (rty PM) n kamola eritponn (ry Steering Committee) n onoia,
avaloya pe tnv aéloAoynon twv Risks, Resources, Time, Profit, kAm,
anodaocilel av Ba mepAocoupe otnV eMOpevn daon N Ba CTAUATACEL N
vAormoinon ekel. Emiong pumopel va {ntriosl SLeUKPLVIOELS N TPOCOETEC
QTTOLTN OELG TIPLV aTtoPACioEL TO IEPACA OTO EMOUEVO OTASLO
ZuvnOwg nepthappavovral 5 GAZEIS :

e Scoping

e Build business case

e Development

e Testing and validation

e Launch




Projectyous

6.2.04.02 Aoun éloiknong Epyou
l. nl'JAEC aTl'.Od)dCE(DV (Decision gates)

H aéloAoynon nepthappavel ta €€nc ZHMEIA :

e Mowdtnta uAomoinoNng (Quality of execution) :

EAéyxoupe av n tponyoUevn ¢Acn EKTEAECTNKE LLE TIOLOTIKO TPOTIO.
e Emyelpnpatiki AOYWKN (Business rationale)

EAéyxoupe av to project cuvexilel va eivol EAKUCTIKO OLKOVORLKA KOLL ETILXELPNULOTLKA

e Action Plan
EAgyyouue av to mPOTELVOUEVO action plan Kot oL ALTOUUEVOL TTOPOL E(val AOYLKA KAl ETTOPKN

To Gate meeting pnopei va odnynoet otig e€nc AMNOMAZEIZ :

e GO

KILL
HOLD
RECYCLE

°
°
°
e CONDITIONAL GO
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6.2.04.02 Aopn dloiknoncg Epyou

r. I'It'ﬂ\eq anocbdoswv (Decision gates)
To NEPIEXOMENO twv MuAwv
H Soun Twv mMUuAwv amoteAeitol ano ta £€AC oToLXEL :

e Napadotéa (Deliverables) : Amo TNV apxn tou €pyou kabBopilovtal

To mopadotéa ou N opdda Epyou mpEMeL va PpEPVEL o€ KABe gate
meeting

e Kpitipla (Criteria) :  EpwtApata n Selkteg pe ta Omola
aéloAoyeital To project wote va anodaocloTel n emopevn kivnon
((go/kill/hold/recycle)

® AnoteAéopata (outputs) : Eilval ta amoteAéopata ano tnv
aéloAoynon tou gate review mou meplAapBavouy :

Ko amo tic anodaoelc : go/kill/hold/recycle,

EYKEKPLUEVO action plan yLa to emopevo gate

Alota mapadoTEwV yLa EMOUEVO gate

NUEPOUNVIO ETTOYEVOU gate
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6.2.04.02 Aopn 6loiknong Epyou

l. HOAGC aT[Od)dGE(DV (Decision gates)
NMAEONEKTHMATA
1. A§loAoynon twv dtadopwv projects : Eva gate review process
BonBa va koPovtal projects pe mpoPAfuUaTA, LN WPLUA, LE XOUNAO

profit, 510TL oL mOpoL evog OpyaviopoU gival TIEPLOPLOUEVOL KOL TIPETIEL

va dlateBolv o€ ekeiva ta projects mou pEpvouv Ta KaAlTepa
amoteAEopaT

2. Meiwon moAumnAokatntag

3. EmBeBaiwon tou business case
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6.2.04.02 Aopn 6loiknong Epyou

l. HOAGC anod)doswv (Decision gates)
AZKHZH:

H etalpeia ocag okadtetal va opyavwoel in-house fleet.

A. Opyavwote TIc dpAaoeLg Kal Ta avtiotoya GATES.

B. Ti otowela (Deliverables, Criteria, Outputs) Ba Bélate va eéetdoete
oTo gate mpLv TNV EKTEAECN TOU £PYOU KOL CUYKEKPLUEVO TIPLV TNV
urtoypadn cupuBaong MpounBestac poptnywv?




6.2.04.02 Aopn 6loiknong Epyou
A. Avad)opéq (Consistent and transparent reporting)

H Avadopad Mpoodou ekdidetal amod tov Project mgr kat avadEpeTal
oto MpoUmnoAoylopo, oto Xpovodlaypoppa, oTo AVTIKELUEVO.
Alavepetal otoug Project Sponsor, Budget Holder, Senior Users, Team
Members

To report mpemneL va elval ammAo Kal vo TIEPLEXEL LOVO Ta amoapaitnTa
miou evéladEpouv autoUG OTOUG OTIOLOUC ATTOOTEAAETAL

‘Eva report propel va meplAaBavel :

Report Date

Overall Status '
Project Summary

Key Issues

Identified Risks

Tasks and Next Steps

Decisions Needed g ..
Key Future Dates
Budgeted Cost
Spend to Date
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6.2.04.02 Aopn 6loiknong Epyou

A. Avad)opéq (Consistent and transparent reporting)
Avadopa OAokAnpwong Epyou (Project Closure Report)
To Project Closure and Post Implementation Report (PCPIR) mapouaoidletal otn
Aloiknon oto télog tou Epyou kal mapéxel pa teAkn aftoAoynon tou Epyou.
JUYKEKPLUEVQ, TIOPOUOLALEL TO emimedo emituyiog Tou Epyou Kal av Kal JE Tt
TPOTIOUG TO £PYO EXEL ETUTUXEL TA OVOULEVOUEVA OPEAN
To Report meptAapfAveL AEMTTOUEPELEC TTOU £XOUV Kataypadel katd tnv
Sdiapkela evog post implementation review meeting mou Stopyavwvetat pPeTta
TNV 0OAOKARPWGCHN TOU €pYoU
Ta kUpLa O€pata tov npémnet va nteplthappavet Eva PCPIR eivau :

e Eva end project report, mou Ba KAAUTITEL :

- Tnv enitevén Twv oTtOXWV TOU €pYOU,

- AomoTEAEOHATO EVAVTL OTOXWV KOl OTTOKALOELG

- Emumtwoelg Tuxov aAAaywv €Tl Tou project kalt mi tou business case

e Tic Stadikaoieg mou Ba epappoctouv oTo post-project review
* Tic Evépyelec mapakoAoUBNoNG TwV EpyacLwV KAELGIHATOC
e Ta Lessons learned.
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6.2.04.02 Aopn 6loiknong Epyou

E. Ave€aptntog EANEYXOC (independent review)
O €Aeyx0G yLa TNV TTOPELA KOL TAL ATTOTEAECUATO OE PEYAAQ projects
avatiBetal o el61kOUC oL omoiol Sev Exouv OxXEon E TNV opada Epyou.
JuvnOwg eivat :
- Epmelpol mpaypOoTOyVWHOVEG,
- E&elbkeUEVEC EAEYKTIKEG ETALPELEG
- Opadec amnod oteAéxn nov cuotrivel o Owner tou Epyou

Mo va dtaocpaliletat o avrikelpevikog EAeyxog :

- O owner ToU £pyou TIPEMEL VAL EXEL AUECN OXEON UE TOV EAEYKTLKO
Opyaviopo Kat va elvatl appodlog ylo tTnv mAnpwin Tou (Ze kamola
projects yLa AOyoucg popoTEXVIKOUG N CUUBATIKWY OpwV N
StaBeopotntac budget, o Owner avaBetel otov Project Mgr va oploel
gAEYKTH Ko var KaAUP L Ttnv apotPr Tou amnod to budget tou £pyou.
Auto odnyel oe e€aptnon.

- O EAeyktAc Sev TIPETEL VAL EXEL OXECELS OUYYEVLKEG N ETTAYYEAUATIKEG
LLE TNV Opyavwon Tou Project mgmt.
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ESLog - MODULE D :
CHANGE AND PROJECT MANAGEMENT

6.2.04.03 AIAPKEIA ZQHzZz THZ AIAXEIPIZHZ EPTOY

Understands the concept of project management life cycle
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6.2.04.03
Awepyaoiec Awoiknonc Epyou

H Awoiknon Epyou nepthapBavel diepyaocieg (Processes) e CUYKEKPLUEVEC
eVEPYELEC HloiknoNC TTov TIPETIEL VAl Yivouv otnv KABe pwa Stepyaoia :

e Ekkivnong (Start)

e Ixediaopov kat Mpoypappatiopol  (Planning)

e EktéAeong (Execution)

e MapakoAovOnong kat EAeyyou (Coordination-Control)
e KAewoiparog (Closing)
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6.2.04.03

Awepyac iEC AlOiKI’]O’ I']C'EPVOU Project Management Processes)

OL Baoikég Slepyaoiec Aloiknong Epyou ol omoleg AsttoupyoUlv Katd TV
Sdiapkela twv Oaocswv tou Epyou eival :

e Phase management
e Planning

e Control

® Team management
e Communication

® Procurement

® Integration
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6.2.04.03
(DdO'ElC AlOiKI’]O’I’]C'EpVOU Project Management Phases)

Elvoil SLoKpLTEC XPOVLIKEG TIEPLOSOL KATA TLG OTIOLEC EKTEAOUVTOL KATIOLEC
EVEPYELEC. ZUVNOWC Tl amoteAEéopata TNV HLac paong
XpNolpomolouvTal o€ EMOEVN daon

e Project strategy and business case
e Preparation

e Design

e Development and testing

e Training and business readiness

e Support and benefits realization

e Project close




6.2.04.03

projectyous

The 47 PMBoK Project Management Processes

Knowledge Areas
The 47 PMBOK® -
(]
PROJECT MANAGEMENT £l s
PROCESSES c 2| 8 S|
iel | & £
(o) | == E s
2| Q| E|8|3|[35|c|2|8|=
Phases Groups s llEleo|laglZlo|eEles||&
Initiation Initiating ) (1 I
Planning Planning SO 06O OO 66 2
Executing ) (1030 1) (10 1 2
Execution
Mon&Contr. | D O OO OO 11
Close-out Closing () (1) 2
6|6 |7|4|3]|4]|3 6| 4| 4|47




6.2.04.03

A. Evapé&n Epyou (nitiation)

Al. Business case development

projectyous

Business Case eival pwa yparmtn enxelpnpotoloyio Bacetl tng
omolag o Decision maker Ba meioel va eykpivel pa emevdéuon

n pa aAdayn. MeplthapBavel petal aAAwy :

The executive summary
The problem statement
Analysis of the situation
Solution options
Project description
Cost-benefit analysis
Recommendations




ecryou
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6.2.04.03
A. Evapé&n Epyou (nitiation)
A2. Feasibility
e The Feasibility Study analyses requirements and cost/benefits
before the commencement of a project to implement change.

e Either refines a Business Case by examining the range of
possible options, or forms a basis for its development

e The Feasibility Study should address issues that influence the

success of the project

e The purpose of a Feasibility Study is to provide a good
foundation to allow early project analysis and design activities

to commence in a focused manner
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6.2.04.03
A. Evapé&n Epyou (nitiation)
A2. Feasibility
e The steps to conduct a feasibility study are :
1. Appoint an experienced feasibility study team
2. Define the scope of the Study and any constraints
(time, cost, quality, etc)
Appoint externals advisors if necessary
Create a plan for the study (milestones, responsibilities, etc)
Set a time table and a budget
Write the Feasibility Report

o vk w
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6.2.04.03
A. Evapé&n Epyou (nitiation)

A3. Project scope/charter

To omoudaiotepo anotéAeopa tnG paong «Evapén Epyou» gival n
dnuoupyia tou Kataotatikol Epyou To omoio evepyomolel emionua va
EekvoeL n epyaoia yla tnv uAomoinon tou project kat Sivel otov Project
Mgr tnv e€ouolodotnon va kavel tnv SouAeld tou. Tnv e€ovolodotnon
auth tnv ekdidel kamolog €€w armod tnv Opada Epyou KoL Tou aVrKEL O€
LLOL QVWTEPN OpYyAvVwWOoN.

MNpoooxn :

® Eva project dev pmopei va Eekivrioel av dev umapyxel Kataotatiko
‘Epyou

e AM\oL Opol mou Xpnotpormnolovuvtal ya to Kataotatiko Epyou eivat :
a. AeAtio Evapénc Epyou (project initiation form)

B. E€ouvolodotnon Epyou (project authorization)

e Eva uTtoyeypapéEVo cupBoOAaLo pmopel va emexel BEon Kataotatikol
‘Epyou




9
O

ecryou

6.2.04.03
A. Evapé&n Epyou (nitiation)
A4. Project team installation
H Oupada épyou neptAappavet :
- Tov Project mgr.
- Ta Project team members
- OUVEPYATEC Kal ELOLKOUG, ECWTEPLKOUC N EEWTEPLKOUC
H emdoyn tou Project Mgr yivetaul e kpLtipla :
- avaAoyn sunelpia o mapepdepn projects
- antodedelypévn tkavotnta dloiknong Epywv Kol opdd wv
- Kartoxn motornoinong PM (PMI, IPMA, PRINCE 2)
H emloyn twv Project team members yivetal pe kptipLa :
- E€eldikevpévn eumetpia (ry costing, design, controller, etc.)
- ZJUMTTANPWHOTLIKEC EUTIELPLEC KOL YVWOELG
- KatdAANAEC TPOOWTILKOTNTEC LE team spirit
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6.2.04.03
A. Evapé&n Epyou (nitiation)

A4. Project team installation

OL poAoL oto Project Management:

O Kuplog Tou épyou: - realizes company’s interests

- coordinates project’s interests
- assigns the project

- leads the PM, supports project team

O Project Manager: - realizes project interests/objectives

- leads project team and contributors
- represents the project externally
- develops/adapts pm documentation
Ta pEAn Opaddg épyou: - realize project interests/objectives
- represent the project internally
- fulfill work packages
- fulfill PM task
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6.2.04.03
A. Evapé&n Epyou (nitiation)

A4. Project team installation

H emdoyn tou Project Mgr yivetat cuviOwg ano :

- Tov Kuplo tou Epyou

- Tnv Opydvwon nou avaAapBavel to Project mgmt.

H emdoyn twv Project team members yivetat cuvROwc ano :
- Tov KupLo tou Epyou

- Tnv Opydvwon nou avaAapBavel to Project mgmt.

- Tov Project Mgr

- TOUC ALEUBUVTEC TWV «OVIHWY OpYOVWTIKWY SOUWV» OTIoU
gpyadlovtal Ta HEAN autd
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6.2.04.03

B. sz&aouéq (Planning)
B1. Project

To MPWTO MPAYHLO TIOU TIPETIEL VAL ATtOoAPNVLIOTEL WOTE 0 IXESLAOUOC va
elval peaALoTikog KaL akpLBng, elvat to «molo ival to project”. AnAadn :

- Tumep\apBavel to Business case?

- Tuotoxouc (Oobjectives) BEAouv va eEumtnpetrioouv oL KUpLol tou
Epyou, ol XpnuatodoTeg, oL Xprjoteg?

- Nolo eilval to aviikeipevo (scope) tou €pyou?

- Moo eivat to xpovodiaypappa (Time plan) kot o NpoUmoAoyLopog
(budget)?

- Tumopol (resources) sival Stabgaotpol?

Av autd Sev eival SLleukpLVIOHEVA UTTAPYXEL LEYAAOC KivOuvoC va
KaATaANEOUE OE AmOTUXNHUEVO project n o€ project mMou PEPLKWS LOVO
ETETUXE TOUC OTOYXOUG TOU.
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6.2.04.03
B. ixsﬁlaopéq (Planning)

B2. Resource

e [1opoL (Resources) eival oL avBpwrol, pnxovauota,
EVEPYELAKEG TINYEC, TANPOPOPLES, XpriHaATA, KATT

e OLTOpoL Elval TIEMEPACUEVOL, EXOUV KOOTOC KoL yLoti
TIPETIEL N XPHON TOUG Vol YIVETAL LE TIPOCOXN

® YNUOVTLKN TIAPAUETPOC TNC EMLTUXLAC TOL Epyou ival n
amnoteAeopatikn (efficient) xpnowpuomnoinon tTwv mopwv.
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6.2.04.03
B. ixs&aopéq (Planning)

B3. Financial

Katad tov oxedlaopo tou Epyou mpemnel va AapBavovtal umtoyn
OLKOVOULKA BEpata, Omwe :

e To moaoo tng xpnuoatodotnong

e O XpovIoMo¢ (timing) tng xpnuatodotnong

e Ol mpoiimoBeoelg (prerequisites) Tng xpnuatodotnong (opot,
0pOCNUA, TTOCOOTA OAOKANPWONG TOU £PYOU YL TNV EKTALLLELON TNG
xpnpatodotnong, KAm)

® Ol SLadLKaoleC TILOTOTIOLNOEWY, EYKPLOEWV KOl EKTAULELONC TNG
Xpnuatodotnong

® OLTANPWUECG OTOUC MPOUNOEUTEC TOU £pyOU, TA TTOOA, O XPOVIOUOG,
oL tpoUmoBEaoelc, KATT

® H xpnuatodotnon Kal oL TANPWHEG TPETEL VA elval cUMBATEC KAl O€

Loopportia HeTal Toug, SLadopeTLKA KIVOUVEVEL TO £pYO LE
KaOUOTEPNOELG, EVEPYOTIOLNON PNTPWV, TIOLOTLKN UTtOBABULON, KATT
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6.2.04.03
B. sz&aouéq (Planning)

B4. Quality

2TO £PYO0 €Va ONHUOVTIKO HEPOC €ival oL TipodLaypadEC Kal oL
amaltAoeLg tolotnTaC. Elval cuvdebepéveg pe :

® To KOOTOG TOU £pyou SLOTL 000 TILO AUENUEVEC ELVaL OL ATTALTAOELG
TO00 1oLo UYPNAO lval To KOOTOC TOU £pYoU, ELTE PLECA ATIO Oyopa
aKPLBOTEPWV UALKWYV, Elval HECA QTTO TNV CUVEPYATLa UE
e€eldLKEVEVOUC KOl UPNANC TTOLOTNTOC TEXVITEG TTOU £XOUV KoL
HEYAAUTEPO KOOTOC apolBwy, eite pE€oa amod tnv pioBwon unnpeciwv
OMWC¢ oXeSLAOTWY, EMIPAEMOVIWY, EUNELPOYVWHOVWY, SOKLUWYV, KATT

e To xpovodiaypappo tou €pyou, SLOTL cuvnBwE N epappoyn
avénuevwy podlaypadwyv ennpealel TNV SLAPKELO TOU €PYOU

e Tnv atia (value) tou €pyou, 510TL OCO TILO TTOLOTIKA OVWTEPO Elval
TO00 peyoAutepn n afla Tou elval TPOKUTTEL ATTO TO KOOTOG £LTE MO
o €000 TToU PEPVEL TO €pYO €lTe Ao TNV HLOBWTLKN ToU ala.

e Tnv Ikavomoinon Twv Xxpnotwv Tou £pyou (user satisfaction)
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6.2.04.03
B. sz&aouéq (Planning)
B5. Risk
Katad tnv ulomoinon evog Epyou pmopet va mapepfAnBolv
YEYOVOTA TIOU VAL AELTOUPYHOOUV OPVNTLKA OTNV ETILTUXNA
oAoKAnpwon tou.
Ta yeyovoTa aUTA UIMOPEL vaL €XOUV ETIMTWON 0TO KOOTOC TOU
€pPYOU, OTO XPOVO, OTNV TTOLOTNTA KOL OTO OLVTLKELMEVO.
O poAo¢ tn¢ opadacg Epyou eival va evtomioel (risk assessment)
TPV TNV Evapen Tou €pyou auTouc Toug KlvdUvouc Kal va
Kataotpwoel oxedto (risk plan) ywa tnv daxeiplon touc.
H Staxeipon twv kivdUvwv meplhapuPavet :

- TNV €€aAewn Twv cuvONKWV OL OTIOLEC UTTOPEL VO TTOPAYOUV TOUG
Klv&éUvVou(

- TNV pelwon ¢ mbavatntag va tpokuPeL o Kivbuvocg
- TNV HELWON TWV EMMTWOEWV v cUMPEL o0 kivouvocg
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6.2.04.03

B. szﬁlaouéq (Planning)
B5. Risk

M ntp(bo Kwéuvwv (Risk Register template)

MAdvo dayxeipiong Kwvduvwv

MNdte yivetal

Me tnv oAokAnpwon evog risk management plan, mpénet va SnuioupynOetl
€va EVTUTIO TIoU €ival yvwoto oav Mntpwo Kivduvwyv. H avarmtuén tou
yivetal kata tnv dtapkela tng Paong Zxedlacpou (Planning phase)

Marti eivat anapaitnto

Elval kplowpog mapaywv emnttuyioag tou Epyou. Avayvwpilovrtal Eykalpa ot
kKivbuvol, afloAoyolvTal Kal avamtuooovTal TAAVa Lo TV armoduyr Toug N
ylo T LELWON TWV EMUMTTWOEWY TOUG

Nw¢ anotunwvetat

Me tnv xprion tou Mntpwou Kivduvwv




6.2.04.03

B. szﬁlacuéq (Planning)

B5. Risk
Mntpwo Kwvduvwv Eg Risk Register

ﬁ

e e o R e e Reference: ..............
Key: H — High; M — Prepared by: ................. Date: ....coovvveinnnnnnn.
| Meadi oo l 1 owar
Type of Description of Probability Impact Risk reduction | Contingency | Risk
Risk Risk strategy plans owner
H M L [Perf.|Cost [Time

@
101
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6.2.04.03

B. szﬁlaouéq (Planning)
B5. Risk

|V|I']'tp(b0 Kwv8UVwV - Napdperpot mou nephapPavet

a. Hpepopnvieg :

Erteldn to Mntpwo eival {wvtavo EVTUTo, ival TOAU GNUAVTIKO VA CNUELWVOVTOL
oL NUEpPONVieC TTou oL kivduvol evtomiotrkayv n tpomonotidnkav. Eniong
UTTOPOULE VO ONUELWVOULE TIC NUEPONVLIEG OTOXOUC KOl TLC NUEPOUNVLEG
vAormoinong.

b. Mepwypadn Kivévvou :

Mua ppaon pe tnv onola npoodlopiloupe tov Kivéuvo

c. Eidocg Kwéuivou :

business, project, stage

® business risks oxetilovtal pe tnv aduvapuia va tapadobouv ta poPAemopeva
odEAN

® project risks oxetifovrtal pe tn Alaxeipion Epyou, Omwe pe To Xpovodilaypauua,
Toug Mopoucg, KAT

® stage risks oxetilovtal pe pLa CUYKEKPLUEVN PAcNn TOU €pyou
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6.2.04.03
B. erﬁlaouéq (Planning)

B5. Risk

d. MBavotnta va cuuPet (Likelihood of Occurrence):

L-Low (0-30%, M-Medium (31-70%), H-High (>70%).

e. ZoPBopotnTa TWV EMLITTWOEWV (Severity of Effect):
A&loloyeital To HEyeBOC TWV EMIMTWOEWV AV 0 Kivduvog cupBetl

f. Méetpa (Countermeasures):
Méetpa rtou mpemnet va AndBouv yla ta anotpePouv Tov Kivéuvo, va HELWOOUV N
va petadEpouv tov Kivbuvo. Mmopouv entiong va opyavwBouv Contingency Plans

g. YmevBuvocg (Owner):
Elvat autog mou opiletal umeBuvog va Staodaliosl 0tL ot kivduvol Ba
QVTLUETWTLOOUV E TOL LETPA TTOU OploTnKAV.

h. Koataotoon (Status) :
KatadelkvUel av €vag kKivbuvog ouvexilel val UTIAPXEL N €XEL EKAeLP L. AelkTEC TTOU
xpnotpornotovvtal : C-current or E-ended.




6.2.04.03 Awapketa {wncg tnc Awaxeiptong Epyou
B. sz&acpéq (Planning)
B5. Acceptance

Elvaw n Swadikacio mapaAaBnic kat n anodoxnc (€ykplong)
EVOC £PYOU TIPETEL VA TtpoKaBopLoTel Kat va cupudwvnOel
HETAEL TwV ETUEPOUC TTAELUPWV (KUPLOG Tou Epyou,
xpnuoatodotng, Xprnotng, Project Mgr).

To avTIKELHEVO TWV EAEYXWV, N Sladlkaoia Ko oL KAVOVEG yLa
Vv napadoon — napaAafn (onmwc ya mapadetypa to
QATTOSEKTO HEYLOTO TOCOOTO ACTOXLWY, N TaXUTNTA

AELTOUPYLAC TOU €EOTTALOUOU, KATT) TIPEMEL Va. eival cadn Kol
YVWOTA 0 OAEC TIC TTAEVUPEG.
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6.2.04.03
B. szﬁlaouéq (Planning)

B6. Communication
T e€etdloupe o€ Eva TTAAVO ETILKOLVWVLAC :
a. Akpoatriplo

H Opadoa Epyou mpémnel va kaBopilosl OAa T akpoatApLa ou Ba
AapBavouv evnuépwon. H evnuépwon Ba motkiAel avaAoya pE To
akpoatnplo.

b. Avaykeg evnuEpwong

To kABe prvupo MPEMEeL va SLOpopPWVETOL O TIEPLEXOUEVO KoL
Ae€l\OyLlo avaloya e TO akpoatripLlo oto omolo Ba amsuBuvOel
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6.2.04.03
B. szﬁlaouéq (Planning)

B6. Communication

c. Media

To €eUKOAOTEPO PEDCO ETTLKOWVWVLIAC elval To email aAAd Sev elval
TO OTTOTEAECUATLIKOTEPO YLA TNV EVNUEPWON YLO TNV TTPO0S0 ToU
project n yla okomoug eknaidevong. H opada €pyou mpeEmel va
e€etaoel emiong tn xprion newsletters, video n webinars. MNa
napoxn mAnpodoplwyv Kal SLEVKPLVICEWV KataAAnAotepa eival ot
TIOPOUCLACELG KoL OL SNUOOLEG EKONAWOELG.

d. Timing

H emukolvwvia og kABe project mpémel va Eekva otn ¢aon
Yxeblaopov. Itnv apxn KUrnopsl va sivatl mo xakopr) aAAd 600
TIPOXWPA TO EPYO N EMIKOWVWVia Ba yivetal o tumikn. Elvoul
oAU Baokn yia va dStaopallotel n urmootnplén Tou project amod
To LEAN TN opadac, Ta evOlapepOUEVA LEPN KOL TOUC XPNOTEC .
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6.2.04.03
B. erﬁlaouéq (Planning)

B6. Communication

e. Yteubuvotnteq (Responsibilities)

YrteuOuvn yla tnv emikowvwvia eivatl n Opada Epyou, aAAa pmopet va
avoteBel kat og 181k dtevBuvon tng Etawpeiog

Ye KABe pHENOC avatiBetal n euBUVN yla TNV EVNUEPWON EVOC
akpoatnpiou

® O Project Mgr evnuepwvel tov Project Owner
KOlL TAL TTILO Kplolung onpoaoiag Evdladepopeva
MéEpn (Interested parties, stakeholders)

® Tol LEAN tng Opadac Epyou evnuepwvouv

TOL ECWTEPLKA TUAOTA OTIWE AOYLOTAPLO,
MpounBeLeg, katl Toug umoAounoug stakeholders




6.2.04.03

I. YAOT[OirIO'r] (Execution)
I'l. Build deliverables

Noapadotea (deliverables) eival ta cuppwvnuéva

projectyous

QMOTEAECUATO TTIOU TIPETEL Vo TtapadoBouv evdlapeoa Kat
OTO TEAOG TOU £pYyOU :
Ta napadotea UnopolV eVOEIKTIKA va EXouv TNV popdn :

N oUW RE

MeAETn

2xESL

AdeleC

YALKO oepvapiou
Operating manual
Maintenance manual
Aeiypota
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6.2.04.03
I. YAOT[OinGr] (Execution)
2. Monitor

Baolkn Aettoupyia kat euBuvn tng Opadac Epyou katd tnv
SldpkeLla TNC UAOTIOINONG TOU ElVOL O CUVTOVIOUOG TWV
ETUEPOUC EPYOCLWV KoL SpaoTNPLOTATWY WOTE OAQ VAL
gekteAovvTal cUUPWVA LE TOV OXESLAOUO.

Otav evtonilovrtal amokAloeL (KOOTOUG, XpOVOU, TTOLOTNTOLG
KOl OLVTLKELMEVOU), ATTO TOV APXLKO OXEOLOOUO TOTE
AopBavovtal anodAoeLC KoL LETPOL WOTE va TO project va
ETOVEADEL OTIC apXLKEC TPOPAEYELC.

H Aettoupyia Tou monitoring gival cuvexng kaBoAa tnv
SlApKELO TOU £pyoU
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6.2.04.03

I. YAOT[Oir] O (Execution)
3. Control

H Aettoupyia tou EAEyxou elval emiong pla faotki Asttoupyia
Tou project management. O €Aey)o¢ ylveTal O& TOKTA
XPOVLKA SlaoTrpata Tou Tolkilouv avaioya Pe To peyebog
TOU €PYOU, TNV KPLOLMOTNTA TOU, TNV EUTIELPLO KAL WPLMOTNTA
TOU project mgr Kal Twv PEAWV TNG opadag Epyou.

Katd to meeting EA€yxou, T LEAN TNC opadac avadEpouy
TNV MPO0odo Tou £€PYOU KO TLC TUXOV ATTOKALOELC WG TTPOG TO
KOOTOC, XpOVOOLAYPOAUO, TIOLOTNTA, KATT

2tOx0C Tou EAEyxoUL €lval va eVvTOMLOTOUV Ol ATTOKALOEL WOTE
va AndOouv ta KAtdAANAQ HETPO VLA TNV ATIOKATAOTOON
TOUC.
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6.2.04.03
A. YAOT[Oir] ONN (Execution)

Al. Project closure

To project closure vat n ¢aon mou akoAouBel tTnv pdaon vAomoinong
(execution, implementation). Ztnv mpaypatkotnta n ¢dacn autn
Eekva Alyo mpLv oAokAnpwOel to €pyo kot mephapBavel
SpaoTNPLOTNTEC OTIWC :

® OAOKANPWON EKKPEUOTATWY, TOKTOTIOLNON «LEPEUETLWVY, KATT
e ££O0dAnon mpounBeutwy

e TeALKN avadopd £pyou

® OUYKEVTpwOnN Kal kataypadn lessons learned

® opyavwon meeting napaAaBnic — mapadoong

® dnuloupyia operating manual, maintenance manual, oxediwv as
build, teAkd KooToAoOyLO

® opyAavwon gyKalviwy
® KATt
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6.2.04.03
A. YAOT[O(.I]G N (Execution)

Al. Project closure

Avad:opél OMAo KAﬁ PWOoNG E PYOV (Project Closure Report)

To Project Closure and Post Implementation Report (PCPIR) mapouoidletat
otn Awoiknon oto téAog tou Epyou Kal mapexeL pia TEAKA afloAoynon tou
‘Epyou. Zuykekpluéva, mapouotalel to eninedo enttuyiag tou Epyou kot av
KOLL LLE TL TPOTIOUC TO €PYO EXEL ETUTUXEL TOL AVAUEVOUEVA ODEAN

To Report mepAapPAVEL AEMTOUEPELEG TTOU £XOUV Kataypadel Katd tnv
Sdldpkela evog post implementation review meeting ou dlopyavwvetot
HETA TNV OAOKANPWON TOU £pyou

Ta kUpLa O€pata tov npémnet va teplthappavet Eva PCPIR siva :

* Eva end project report, mou Ba KOAUTTEL :

- TNV enitevén Twv oTOXWV TOU £pyOU ,

- AmoteAéopata EVOVTL OTOXWV KoL OTTOKALOELG

- Emuttwoelg tuxov aAaywv i tou project kot emi tou business case

e Eva mepilypappa twv Stadlkaclwv rouv Ba epappooctolv oto post-project review
e Evépyeleg mapakoAolONoNg Twv EpyacilwVv KAELGLHATOC
e Lessons learned.
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6.2.04.03
A. YAOT[O(.I]OT] (Execution)

A2. Review project

AVO(d)OpéL T[pOéSOU (Progress Report)

H Avadopad Mpoodou gkdidetal amod tov Project mgr kat avadEpeTal oto
MpolmoAoylopo, oto XpovodSLlaypappa, oto AVTLKELLEVO.

Awavépetal otoug Project Sponsor, Budget Holder, Senior Users, Team
Members

To report MpemeL va elvat amAo KoL vo TTEPLEXEL LOVO Ta armapaitnta mou
evlladEpouv auToUC OTOUC OTIOLOUC ATTOOTEAAETOL

‘Eva report umopetl va tepl\apBavel :

® Report Date

e Overall Status, Project Summary ' ‘
e Key Issues

e |dentified Risks ?

e Tasks and Next Steps

°

°

°

Decisions Needed T
Key Future Dates
Budgeted Cost, Spend to Date
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ESLog - MODULE D ;
CHANGE AND PROJECT MANAGEMENT

6.2.04.04 NYAEZ OAZEQN

Applies phase gate process to a project

o
) //5 2
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6.2.04.04
A. Kl')pleq AEIIOUPViEQ (Main processes)

Al. Definition

A2. Initiation

A3. Planning

A4. Execution and closure

A5. Monitoring and controlling all throughout the project

(BAére napaypawo 6.2.04.02.T)
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6.2.04.04
B. AvaAuon Aettovpywwv o Daoeig pe Napadotéa

(Each process is broken down into phases with related deliverables)

(BAére napaypawo 6.2.04.02.T)




projectyou

ESLog - MODULE D ;
CHANGE AND PROJECT MANAGEMENT

6.2.04.05 KAOOAHIHzH AIAXEIPIZTQN EPTOoY

Coaches projects managers




6.2.04.05

projectyous

A. GROW MODEL

The GROW model (or process) is a simple method for goal setting and
problem solving. It was developed in the United Kingdom and was used
extensively in corporate coaching in the late 1980s and 1990s.

The Goal is the end point, where the client wants to be. The
G Goal goal has to be defined in such a way that it is very clear to the
client when they have achieved it.

The Current Reality is where the client is now. What are the

R Reality issues, the challenges, how far are they away from their goal?

There will be Obstacles stopping the client getting from where
Obstacles they are now to where they want to go. If there were no
Obstacles the client would already have reached their goal.

Once Obstacles have been identified, the client needs to find
Options ways of dealing with them if they are to make progress. These
are the Options.

The Options then need to be converted into action steps
W Way Forward which will take the client to their goal. These are the Way
Forward



https://en.wikipedia.org/wiki/Goal_setting
https://en.wikipedia.org/wiki/Problem_solving
https://en.wikipedia.org/wiki/Problem_solving
https://en.wikipedia.org/wiki/Coaching
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6.2.04.05
A. GROW MODEL

Al. Goal
a. SMART
(Specific, Measurable, Actionable, Realistic, Time-bound)

b. PURE
(Positively stated, Understood, Relevant, Ethical)

c. CLEAR
(Challenging, Legal, Environmentally sound, Appropriate,
Recorded).
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6.2.04.05
A. GROW MODEL

A2. Current Reality
A3. Options
A4. Will or Way forward

To povtéAo GROW npoPAEmel :

1. TNV KaTtavonon Twv ZtoxXwv tou Epyou (TO BE)

2. TNV amotunwon tn¢ Znpepvng Kataotaong (AS IS)

3. TV Kataypadn tTwv EVAANGKTIKWV LLE TIGC OTolec Ba mape ano
T0 AS IS oto TO BE kat tnv entloyn tng BEATIOTNG

4. t1c Evépyeireg mou Ba avaAndBouv yla tnv vAomoinon tng
pnetafaoncg amnd to AS IS oto TO BE




6.2.04.05 KaBobnynon Alaxelplotwy Epyou
B. GO MAD MODEL

Application Levels for Solution Focused Thinking™

Helping you
to think
(Personal
Effectiveness

Helping others to think
{(Coaching)

Helping teams to think
(Projects, meetings & team development)

Helping organisations fo think
(Leadership thinking & cultural transformation)

8
www.gomadthinking.com



http://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi6tL6YqJvNAhXEvBQKHQRRANIQjRwIBw&url=http%3A%2F%2Fwww.slideshare.net%2Ftimjmcp%2Fgo-mad-overview-ip8&psig=AFQjCNF-H5IQTHL9Eqp45T8dsg3cgzjrog&ust=1465574386678968
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6.2.04.05
B. GO MAD MODEL (Go Make A Difference)

The Go MAD specialise in developing people's ability to achieve results.
Go MAD offer a unique, research based, solution focused, thinking system
that equips people with the mindset and skills to make significant personal
and business improvements.

Typically a business improvement program will involve putting in place
interventions to:

e Build senior management commitment and role modelling

e Develop a critical mass of skilled enablers in the form of coaches
e Empower groups (or everyone) to make a difference

e Provide on-going support and sustainability.
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6.2.04.05
C. FUEL MODEL

C1. Frame the conversation

C2. Understand the current state
C3. Explore the desired state

C4. Lay out a success plan

MéEBodo¢ napopola pe to GROW MODEL.

“BaAe to mAaiioto tn¢ oulnNTtnong, KATAVONOE TNV UPLOTAUEVN
kataotaon, eéetaoe rola eival n emtduuntn KATAOTAON,
OpPYAVWOE EVa TAAVO EMITUXOUC UAortoinong»
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ESLog - MODULE D ;
CHANGE AND PROJECT MANAGEMENT

6.2.04.06 MEOOAOAOTrIA EPTOY

Applies a project methodology whilst managing a project
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6.2.04.06
H peBodoloyia Staxeipiong Epyou mephapfavet :

A. METHODS

B. PROCESSES
C . PRACTICES
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6.2.04.06
D. EXAMPLES

O KupLatepec peBodoloyiec Project management eivail :

D1. PRINCE (Bpetaviknc npoéhevonc)
D2. PMI (PMBoK) (Auepikavikrig mpoéreuong)

D3. IPMA (Eupwnaiknc npoéAeuonc)
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Slog - MODULE D :
CHANGE AND PROJECT MANAGEMENT

6.2.04.07 KOz2TOz EPIroy

Manages the costs of project

’/‘@»

a¥a).
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6.2.04.07
A. PROJECT COSTS

Al. Resource costs of completing project

Elval ta k6otn mou oxetifovtal pe tTnv uAomoinon tou Epyou.
JupneplAapfavovtal Kot Ta KOoTn AslToupyiog TG opadag
‘Epyou. To project mgnt cost kupaivetal ano 3-5% yla peyaia
EPYO KUPLWGC KOTOLOKEVOLOTLKA LEXPL KL LEYAAUTEPO TTOCOOTA YLaL
EPYa LLKPOTEPOU TPOUTIOAOYLOOU

A2. Costs of using, maintaining and supporting the product

Elval ta k6otn mou oxetifovral pe tnv Asttoupyia tou Epyou Kot
neplAapBavouv tnv cuvtripnon, umootnpLEn, evepyeia, KA

O oxedlaopog Tou £pyou Oev TIPETEL VOL ETILOLWKEL TO LELWUEVO
QPXLKO KOOTOG UAoTtolnoNC Tou £€pyou AAAA TO GUVOALKO KOOTOG
(wnc (life cycle cost) tou £pyou.
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6.2.04.07
B. PROJECT COST MANAGEMENT

Ot Baokég Aettoupyieg Ttng Ataxeiplong tou Kootoug Epyou eiva :
B1. Estimate Costs

Mpw TNV €ykplon/avaBbeon evog £pyou MPEMEL va avaAluBel ko
NPOUTIOAOYLOTEL TO KOOTOG TOU £pYOU WOTE Vo e€a0PaALOTEL
adevoc n kepbodopia tou (ROI) adetépou n xpnpatodotnon
TOU.

B2. Determine budget

To enopevo BAua eivat va kaboplotet To amattovpevo budget
KOLL OL TINYEC XpNHaTtodotnong

B3. Control Costs

Katad tnv dtdpkela tng ektéAdeonc tou Epyou, To Baotkd pEAnua
NG opadac €pyou eival va dStaodpaAicel OTL TO IPAYUATLIKO
kooto¢ (actual cost) v Ba amokAivel ano to tpoUToAoyLoOEy
(planned cost)
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ESLog - MODULE D ;
CHANGE AND PROJECT MANAGEMENT

6.2.04.08 AIAXEIPIZH NOIOTHTAZ EPIoy

Understands project quality Management
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6.2.04.08

H Awaxeiplon molotntag Epyou mepthapBavel Tig £€Nc AELTOUPYLEC :

A. 2xediaon MolotNTaAc (pian quality)

Kata tnv oxedlaon evog €pyou pa Baotkn Aettoupyia eival n oxedioon
¢ MowotnTag, mou nmephapBavel ta UALKA, Ti¢ tpodlaypadEc, Ta
enineda afloniotiag, kAn tou Epyou.

AuTa ennPeAlouV aPVNTLKA TOOO TO KOOTOC KATOOKEUNRG TOU €pYOU OGO
KOlL TOV XpOVO UAoToinong tou.

MNapdAAnAa emnpedlouv BETIKA TO KOOTOC AELTOUPYLOC TOU €PYOU KOL TNV
aéla Tou £pyou.

Ereldn autég ol emumtwoelg adopouv tov Kiplo tou Epyou Ba mpémnel va
urtoBaAAovtal otov KUplo tou €pyou Sdtadopa eVAAAAKTIKA OEVAPLA E

TLC ETUMTWOELG TOUC Kal va cupdwveiton pall Tou 1o ogvaplo rou Ba
uAormolnB«l.




6.2.04.08

B. Alde)dAlGl‘] |-|0l6'tl'|'[a§ (Perform Quality Assurance)

The planned and systematic activities implemented in a quality
system so that quality requirements for a product or service will be
fulfilled

Kata tnv oxedlaon alAd kot Katd tnv uAomoinon tou Epyou mpeEmeL va
AapBavovtatl petpa kot poPAEPeLc wote va StaodaAloTeL N ToLOTNTA TOU
gpyou. Evdelktikd autd pmopel va sival n emhoyn Twv mpopnbeutwy, n
MPOCANY N TILOTOTOLNUEVWY ETTAYYEALATLWY, OL SLadlkaoieg mpounBelwy ,
n enifAePn tou €pyou, KATT

H Ataodpalion Mototntag sival dtadopetikn
Aettoupyia amnod tov EAeyxo Mowotntag

The difference is that :

- QAis process oriented and
- QC is product oriented.
Quality Assurance makes sure you are doing the right
things, the right way.
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6.2.04.08

I.'EAgyxo¢ MoLdTNTAC (Perform Quality Control)

The observation techniques and activities used to fulfill requirements for quality
O éAeyxog utTopEi va givai :

® OTITIKOG

e dBeIyHAaTOANTITIKOG (To TT0O00COTO opileTal HE PACN TTAPAUETPOUS OTTWE IOTOPIKA
oToIxEia, ETTITTEdA ATTAITHOEWY ALIOTTIOTIAC, KATT)

o. KataoTpo@IkOg (O6TaV TO TTPOIOV yIa va eAeyXBei av TTAnpei TIC TTpodiaypagéc
TIPETTEI AVAYKAOTIKA VA KATAOTPOYPEI)

Quality Control makes sure the results of what you've done
are what you expected.
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6.2.04.08
r. 'EAEVXOQ n0l6'[r]'ta§ (Perform Quality Control)

first

Terminolo Description
gy use P
Statistical quality control The application of statistical methods (specifically control charts and acceptance
1930s ) : .
(SQOC) sampling) to quality control.[5:556

Popularized by Armand V. Feigenbaum in a Harvard Business Review articlel®! and
Total quality control book of the same name.” Stresses involvement of departments in addition to
1956 : . : : )
(TQC) production (e.g., accounting, design, finance, human resources, marketing,
purchasing, sales).

Statistical process The use of control charts to monitor an individual industrial process and feed back
1960s : :
control (SPC) performance to the operators responsible for that process. Inspired by control systems.

Company-wide quality

- 1 [Z]
control (CWQC) 1968 Japanese-style total quality control

Quality movement originating in the United States Department of Defense that uses (in
part) the techniques of statistical quality control to drive continuous organizational
improvement. €]

Total Quality 1985
Management (TQM)

Six Sigma (60) 1986 Statistical quality control applied to business strategy.?! Originated by Motorola



https://en.wikipedia.org/wiki/Control_chart
https://en.wikipedia.org/wiki/Acceptance_sampling
https://en.wikipedia.org/wiki/Acceptance_sampling
https://en.wikipedia.org/wiki/Quality_control#cite_note-Juran-5
https://en.wikipedia.org/wiki/Armand_V._Feigenbaum
https://en.wikipedia.org/wiki/Harvard_Business_Review
https://en.wikipedia.org/wiki/Quality_control#cite_note-6
https://en.wikipedia.org/wiki/Quality_control#cite_note-Ishikawa-7
https://en.wikipedia.org/wiki/Statistical_process_control
https://en.wikipedia.org/wiki/Statistical_process_control
https://en.wikipedia.org/wiki/Control_chart
https://en.wikipedia.org/wiki/Control_system
https://en.wikipedia.org/wiki/Quality_control#cite_note-Ishikawa-7
https://en.wikipedia.org/wiki/Total_Quality_Management
https://en.wikipedia.org/wiki/Total_Quality_Management
https://en.wikipedia.org/wiki/United_States_Department_of_Defense
https://en.wikipedia.org/wiki/Quality_control#cite_note-8
https://en.wikipedia.org/wiki/Six_Sigma
https://en.wikipedia.org/wiki/Quality_control#cite_note-9
https://en.wikipedia.org/wiki/Motorola
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CHANGE AND PROJECT MANAGEMENT

6.2.04.09 NPOrPAMMA 2YNEXOYz BEATIQ2zH2

Implements a continuous improvement programme

>
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6.2.04.09
A. EmlAoyn GUVOALKNG TTPOOCEYYLONG

a continuous improvement process (abbreviated as CIP or Cl), is
an ongoing effort to improve products, services, or processes.

These efforts can seek "incremental" improvement over time or
"breakthrough" improvement all at once.

Delivery (customer valued) processes are constantly evaluated
and improved in the light of their efficiency, effectiveness and
flexibility.

It is not limited to quality initiatives. Improvement in business
strategy, business results, customer, employee and supplier
relationships can be subject to continual improvement




6.2.04.09

projectyou

A. EmlAoyn GUVOALKNG TTPOOCEYYLONG

KAIZEN Approach
(the translation of kai (“change”) zen (“good”) is “improvement”).
e Feedback:

The core principle of CIP is the

(self) reflection of processes. @, Kaizen — Continuous Improvement
e Job Functions as Perceived by Japanese Managers

e Efficiency:
The purpose of CIP is the Top Management
identification, reduction, and

L . . Middle Management
elimination of suboptimal processes.

PY Evolution: Supervisars Maintenance

The emphasis of CIP is on incremental,
continual steps rather than giant leaps.

Waorkers

Innovation drastic improvernents in current processes

Kaizen small continuous improverments in curent processes

EH B Te-] activities directed to maintaining current technological,
managerial, & operating standards

1000w entures o
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6.2.04.09

A. EmlAoyn GUVOALKNG TTPOOCEYYLONG
KAIZEN Approach

Key features of kaizen include:

e Improvements are based on many small changes rather than the radical
changes that might arise from Research and Development

* As the ideas come from the workers themselves, they are less likely to be
radically different, and therefore easier to implement

e Small improvements require low capital investment

e The ideas come from the talents of the existing workforce

e All employees improve their own performance

e Workers take ownership for their work and help reinforce team working

The elements above are the more tactical elements of CIP.

The more strategic elements include deciding how to increase the value of the
delivery process output to the customer (effectiveness) and how much
flexibility is valuable in the process to meet changing needs.
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6.2.04.09
A. EmlAoyn GUVOALKNG TTPOOCEYYLONG

Key factors for a successful Continuous Improvement Program

1. Leadership that walks the talk

2. Focus on "fire prevention" rather than "fire fighting"
3. Constancy of purpose to retain changes

4. Shift to long term mind-set




projecfybu ,
6.2.04.09

B. Epappoyn cuotnuatikic dtoiknong o€ cuvdeon
HE TOUG OTPOTNYLKOUC OTOXOUC

B1l. Emloyn KataAAnAwv epyaAeiwv
B2. MNpoiUmoAoylopog kot Xpovodiaypoppo

B3. Awaxeipion npocdokiwv




6.2.04.09
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. Ebappoyn poAwv Kat appodlotAtwy

ri. AlOlKI’]'[lKI"] AO[.lﬁ Kol AlOl'.KnGI'] (Management Structure and
Governance)

2.
3.
r4.
IS.
re.

Emutporn) SievBuvonc
FEVIKOC ZUVTOVLOTAG
OupadapxeS

YreuBuvol Aettovpylwv
2 UVTOVLOTEC

(Steering Committee)
(Overall Champion)
(Texam leaders)
(Process Owners)

(Facilitators)
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6.2.04.09

A. Edpappoyn epyaleiov ouvexoU¢ BeAtiwonc
Al. OMTIKEC MOPOVGLACELG (Visual displays)

A2. TumtomownNUEVN EPYAOLA (Standard Work)
A3. Atatnpnotuétnta (Tracking for Sustainability)

A4, Al('xXUO' n sd)app.ov(bv (Sharing best practices, community of
practice)
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6.2.04.09 CHANGE MANAGEMENT (Awaxeipion aAAaywv)

(Avatpeéte otic Slapavelec ToU KEpaAaiou
Change Management tou EJL)
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