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Medlo Apaotnplomnoinong projihemQTyjou.g;f-

Exkmaideuon ZUUBOUAEUTIKES EmXE1pnUaTIKES
YTNInpeoieg EKOnAWOEIg

Yepwapla : Management, Entrepreneurship, Sales, Customer Service, Creative/innovative
thinking, Change management, business development, ka

Eknaibevon yla SieBveic muotonotnoelg Logistics, Customer service (ELA)

Eknaibevon yla SieBveic miotonoltioelg Project management, Agile PM (IPMA-SCRUM)
Mentoring career and business

Awpeav Epyaotnpla Biwopung EmxepnpatikotnTtog

Awpeav ogpvdapla avarntuénc Kaplépag

MeA€teg- £peuvec ayopdc - Opyavwon Zuvedplwv

JtpatnylkéC ocuvepyaoiec pe TUV Nord, EKNA, IPMA, ILME
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2TLYMEC arto ta EpyaotnpLa




Emi@swpnon - Ekmaidsvon - Motonoinon



Agenda

1. QQ+RW : pe tnv patid twv Epyalopévwv
Ap EUn Mpokonn, Success Coach, SKEMAPROJECTS
KovduAia Kovtoyitavvn, Communication and Training Mgr, TUV Nord
Zwn Mkavétoou, Dispatcher, e-FOOD
Avva Mapia Aopatapn, Recruitment specialist, Switzerland
Christina Kotermayer, Freelancer, GASMETRICS
BaoiAng ZiyaAag, Logistics Mgr, KOPE

2. QQ+RW : pg tnv patia twv Epyodotwv/Manager

Katepiva O@sodpavidov, Owner, PROJECTYOU

Nwpyog NanadonouAog, Country Mgr, McBAINS COOPERS

Avdpéag Ztedpavidng, Founder AKAAHMIA ENIXEIPHMATIKOTHTAZ
Spiro Serpanos, t. AteuB ASIA AFRICA EXXON Mobil

AnpAtpn¢ MuydaAildag, Outbound Logistis Manager, REAL TOBACCO S.A.
Dr Avtwvng Navag, mposdp. TEKAL, Avtutp. IPMA Greece

3. QQ+RW : ug tnv patia twv Npopndsutwv/Nedatwv

fodia lrewpyaAn, HR Mgr, TUV Nord

Nnwpyog NkevepdAng, Senior Director, Customer Service, South Europe, ADIDAS
BayyéAng Aakapdg, A/tnc nwAnoswv STEICO INANNIAHE MIKE

Fpnyopng MpnyopLadng, CEO, ITALY LINES

projectyou



QUIET QUITTING

QQ: What’s and why’s
How it affects productivity, loyalty and engagement of personnel
How it affects clients satisfaction, experience and loyalty

Is it a problem or opportunity? For staff, for supplier

Practices we apply in PROJECTYOU

projectyous



Tuelvartto QQ

Me kaBopLoTikr TNV MEPLod0o Tou Kopwvalou, Kal HE EvTaon Tou GaLVOUEVOU
oTnVv AUEPLKR, OL EPYAIOUEVOL HE TNV EUTIELPLO TWV:

- amnoAUuoswv, avaocPpalelac anacxoAnong,

- part time gpyaoiag,

- home working,

- UELWHEVWVY OTIOLTACEWYV,

- BavAatwv Kal HoTaloTnTag,

- KOWWVLKWV €TILOOpATWY,

- Bwpatog pag aAANG molotntog (Wi,

navouv va tpoomaBolv 1) va divouv “to kATl maparndvw” otnv epyacio Toug
Kall voL Tteplopilovtal 0To va KAVOUV HOVO Ta amoAUTw amapaitnta.

H epyaoclopavia avtikaBiotatat ano tnv erdiwén tng Puxkng vyelag Kat tng
nototntag {wNg.

projectyous



QQ kot HW

Aev tou¢ ennpéace to QQ aAAd
nEOoTLoUV to HW

HW \
( To HW ivou pépog tou QQ

J

)

Toug ennpéace to QQ aAAa
NEOTLHOUV TNV £pyacia oto ypadeio

J

Elvait AoyLko va avarmtuxBoUv SLadopeTIKEC OTPATNYLKES Kol
TLOALTLKEG yLa KAOe opdda epyalopévwv

r



Epyalopevol — ZxAnl

Exw ta skills yia RW

Epyodoteg npotipouv RW

Mpotipw Remote Working

Ewpon ecwotpedng

Ewpon e§wotpedng

i

Npotipw frelancer

MNpotipw pLodwtog
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Epyalopevol - 2xAmn2

Exw atoOnua anofevwong and RW

Ovypadetov Bedovpe va SoulePoupe oto
nedlo

O tediov BeAoupe va Souledoupe oto

fpadelo

OaBela parttime yLa mepLocoteEPOUG EPYOSOTEG

Oabela eAcuBepn kAOe 2n Napaokeun Le Ywpo

O Digital Nomad exeL ogpeAn

O wpeg epyactiag avéavovral pe RW

H napaywywkotnta av§avetatl pe RW

B [UVaiKeC
BN AVSpeG

I
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Epyalopevol — QQ1

Na kpltOw pe Bdon ta anoteAéocpata Lov

Awyotepo HoBo av ixa euxaploto
nepBailov kot eAevBepia otnV
Slaxeipion xpovou
|
I

MNpotipw gveAiéia ko emtAoyn otnv
KOLTOLVOL) XPOVOU

Npotipw EekaBapa opLa/wpapLa
EPYOOLOG

Avactoxaotnka Mavénuia Kot peta
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Epyalopevol - QQ2

QQ 6ot n npoowriky {wn xeL aéia

QQ 6ot avrypagouv MNpoltoTapevo

QQ 8LOTL SEV TOUG EUTVEEL N NYECLA TOUG

QQ 6106t yvwpilouv otL urtapxel EAAEWP N KOAwvV
OTEAEXWV

QQ éotL avtiypadouv cuvadeAdoug

QQ 6ot dev avrapeBovral pe pobo, mpoaywyn,
KATU

QQ 6ot anod thv puon Toug MPOTLHOUV TEUTIEALKN
epyaota

QQ 610TL UTIAPXOUV S TUA TTPOOTOOLOG KOl
gmdoparta

QQ 6ot oL peBot xapnAot
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Mpoocwrukotnta — XAl

Exw ta skills yio RW

Exw aioOnpa anofevwong andé RW

OaBe)a parttime yLa neplocotepoug epyodoteg
Oabela eAeuBepn kaOe 2n Napaokeun Le Ywpo
OL wpeg epyaoctag avéavovtal pe RW

H napaywywotnta avfavetot pe RW

Npotiuw Remote Working

Npotww frelancer

Mpotiuw podbwrog

I EowoTtpedeig
I E¢wotpedeic
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Mpoowrnikotnta — QQ1

Na kplOw pe Bdon ta anoteAéopata Lou

Alyotepo poBo av eiya svxaploto
nepBarAov kat eAeuBepia otnv dLaxeipion
|
|
|
I

XpPOvou
MNpotipw gueAiéia Kat EMLAOYR 0TNV KATAVOMI
XpOvou

Mpotipuw Eekabapa opLo/wpapLo EPYOLOLOS

Avaoctoyaotnka Mavénuia Kat peta
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Mpoowrnikotnta — QQ2

QQ éotL avrypadouv cuvadeddpoug

QQ éotL dev avrapeBovral pe pobo, mpoaywyn,
KATU

QQ 6totL anod tnv puon Toug MPOTLHOUV TEUTEALKN
epyaoia

QQ dLotL uApXOUV SLTUA MTPOCTAOLAG KOLL
emdoparta

QQ éotL oL poBot xapnAot

BN EowoTtpedeig
I ESwoTpedEi

[
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Npoowmnikotnta — QQ3

- ]
QQ &0t n mpoowrukn Lwn exet agio G

QQ 6ot avtypadgouv Mpolotapevo

QQ 610TL 6V TOUG EUMVEEL N hyECia TOUG

QQ 616t yvwpilouv ot urtapxetl EAAedn KaAwv
OTEAEXWV

BN Eocwotpedeic
I ESwoTpedels
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Epyal/Epyod IxAm -1

Etolog va KplOw/Kpivw pe amoteAéopata

AwaB<tw ta skills yia epyaoia n emBAedn
Remotely

EvéLadepov yia epyacia IuepecX9Iwpeg oTL
14 pepeg

OdeAn ano digital nomad

O wpeg epyaoiag avfavovrat

H napaywylkotnta avaveto
Mpotiovv/unootnpifouv to RW

I Epyalopevol
[ ] Epyoboteg

»



Epyal/Epyod QQ1

QQ 810tL o€ mpwtepadtnTa N {wWN

QQ 610t avtypadouv Mpolotapevo

QQ 810TL b€V TOUG EUMVEEL N nyeoia

QQ 610tL 6ev UTAPXOUV LKOVAL OTEAEXN
QQ 6ot avtypadouv cuvadEddoug
QQ 6ot dev avrapelfovrat-npoayoviatl
QQ 816TL npotLoUV TepMEeALKN Epyaoia

QQ Aoyw SIKTUWV MPOOTACLAG-EMLEOUATWV

QQ 610t xapnAot oot

I Epyalopevol
[ ] Epyoboteg
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2UMBOUAEC yLa artodotikd Home Working

Maintain Regular Hours
Create a Morning Routine
Set Ground Rules With the People in Your Space
Schedule and take Breaks
Leave Home before or after work
Don't Hesitate to Ask for What You Need
Keep a Dedicated Office Space
Socialize With Colleagues
'Show Up' to Meetings and Be Heard

. Get Face Time

. Look for Training and Learning Opportunities

. Over Communicate

. Don't Be Too Hard on Yourself or Others

. End Your Day With a Routine

. Be Positive

OO NOUAEWNPRE
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Home vs Virtual work — Options and Actions

Organization - FOR

A — The Virtual Org. B — Office = A Tool

« Train Managers & Staff — Trust - Motivati * Negotiate HYBRID Work Standards
. Support Home base needs » Set work / Metrics / Interaction standards

. Share savings * Train Managers & Staff — Trust - Motivation

«  Support cluster team meeting * Support Home base needs
« Set work / Metrics / Interaction standards * Share savings _
« Monitor Productivity Metrics * Support cluster team meeting

« Consider Hybrid options opportunities » Comfortable shared workstations
* Manage loss of employees

Employees
AGAINST

Employees
FOR

D — Office = A Tool

* Negotiate as per nature of work C The OFFICE Org.
* Negotiate HYBRID Work Standards Maximize space efficiencies

* Set Work / Metrics / Interaction Standards « Flexible hours as needed
e Train Managers & Staff — Trust - Motivation . Set interaction standards

* Support Home base needs - Consider Hybrid options opportunities

* Support cluster team meeting « Plan “WHAT IF WE NEED TO GO VIRTUAL”
 Comfortable shared workstations

* Manage loss of employees

Organization AGAINST

7:



Employees
FOR

Strategy to fit business needs and staff preferences

Home vs Virtual work

Organization - FOR

A — The Virtual Org. B — Office = A Tool

Trai- **~=~aners & Staff — Trust - Motivati * Negotiate HYBRID Work Standards

Comfortable shared workstations
Manage loss of employees

. ~a needs ) s
. * Train Managers & Staff — Trust - Motivation
. IT, R+D, CS. - -+ Home base needs
. s . 1S
. Monite. Alccou'ntlng, Sales, er team meeting
. Consider » Planning, .... . shared workstations
! ’ & Admin, ... >f employees
D — Office = A Too Mktg, )
+ Negotiate as per natu BusDey, Production,
« Set Work / Metrics / Int Scheduling, ) !
+ Train Managers & Staff — S Maintenance,
° Support Home base needs - Consider r., Security,...
+ Support cluster team meeting . Plan “WHAT IF ve.

» Set work / Metrics / Interaction standards

— Employees
AGAINST

JAL”

Organization AGAINST
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Jupnepaocpata Epevvac tne Projectyou

‘Epeuva pe cuppetoxn 200 oteAexwv nou Sle€nyaye n Projectyou avedelée
HETOEL AAAWV KoL Ta €€NC cupmepdopata, e KAlpoka 0 (kaBoAou) — 10 (mapa
TIOAU)

1. Oiepyalopevol poTipoLV va gpyalovtol HW katd to 46% tou Xpovou (evw
oL EpyodOTEG TIPOTLUOUV TO 34%)

2. To HW mpokaAet atoBnpa anotevwong  (5,7)

3. To aicOnua anoevwonc aloloyeitat StadpopeTIkA avaloya HE TNV
TMPOOWTILKOTNTA (ecwotpedeic 4,8 - eEwotpedeic : 6.8)

4. OLetwotpedeic (0nwc avto-npoodloplotnkav 0COL CULUETELXOV OTNV
Epeuva) eival 1o 60%, pe eAadpa UTIEPOXN TWV YUVALKWVY

5. Oanbshav va dovAsevayv Swpo pe pemo kabe devtepn Mapaokeun (Muvaikeg
7,2 — Avdpec 6,8). OL epyodoTtec ival Alyotepo Betikol (5,8)

6. H mopaywylkotnta avéavetal apketd pe to HW, idta extipnon ano
epyoalopevouc kal epyodotec (5,85)

7. Mpotiuouv va eival poBbwrtot (8,1) mapa freelancers (5,7)

projectyou



zupunepaocpata Workshop Projectyou yia to HW

Y& workshop mou opyavwoe n Projectyou pe meplocotepouc amo 20 oANTEC, OTEAEXN
gTOULPELWV o EAAGSa — Apeptkn — EABeTia, kot 80 CUMUETEXOVTEC, BynKav Ta EAC
CUUTIEPACUATA YL TNV OWOTH AVTIMETWTLON Tou HW :

1. To HW pBe yia va peivel, £xel TTOAAG TTAEOVEKTILOTA TOOO yLa €pY0SOTEC OCO Kol
gepyalopevouc 6oo kat tnv Owovoutkn-Kowwvikn-MeptBailovrikn Biwopotnta
2. To F'padeio mAéov Bewpeital tool kat oxt Destination, xpnotpomnoleital dtav kat 0mou
glval amoTteAEOUATIKO EpYAAELD yLa TNV EKTEAECN TNG EPYOOLOG
3. Toéoo oL udloTdpevVoL 60O Kal OL TIPOLOTAUEVOL XPELALETAL VO EKTTALOEUTOUV OE VEQ
skills, vootpomieg kat cupnepipopég yla va Asttoupyroouv o€ mAaiota HW
4. H anoévwon sivat éva mpoPAnua, l81KA yla Toug e€wotpedeig, aAAd utdpYouV
TtoAAOL TPOTIOL VAL AVTLLETWTTILOTEL
5. To povtého tou péAovtog eival to hybrid work. Ot etatpeieg npémnel va oxedldoouv
Kal Aettoupynoouv eva uBpLdikod oxnua cuvduaopou Office-Home work, oe mocoota
SladopormotnUéva KOTA THAKA, KOl avAAOya UE :

- eldo¢ epyaoiac/e161koTNTEC EPYALOUEVWV

- YewypadLkn €6pa eTtxeipnong

- TUPOTLUNOELG KOL TIPOOWTILKOTNTEC TWV EPYALOUEVWV

- ZAtnon ko Npoodopa epyaciac/snineda avepyloag

- Juotipata IT kat Staxelplong project management Kot EMIKOWVWVLIWY AVAOETEWVY Kot
f-up mou SLaBetel

projectyou



Enidépacon tou QQ-HW otouc meAatec-mpounOeuTEC

2touc MeAateg

® KaOUOTEPNOELC OTNV AVTATIOKPLON TOUC

® 7TL0 soft SlampayuateVoeLg

® Lciwon SLaywVIoUWVY — TIEPLOCOTEPEC AVOOETELC

2touc NpopnOeutec
® cmnpedotTnKav AlyOTEpPO

® ONUOOCLEC UTINPECLEC : NTOV KAKEC EyLVaV XELPOTEPEC Aoyw HW
® Alyotepn avOpwILVN ETLKOWVWVIO-TIEPLOCOTEPO QLUTOMATN

Proj ,,ecfybu or



To QQ-HW cav sukapia

Mo toug Epyalopevoug

Avadelén eUKOAOTEPA TWV VEWV
KaAUtepn nototnta {wNnC

Melwon ayyxouc

EniBpaBevon Twv amoTteAEOUATIKWY
Melwon damavwv petakivnong (HW)
Avvatotnta yla moAAarmAoug epyodotec (HW)
Mpoortikd Ba e€eAxBouv o€ freelancers (HW)

Mo toug Epyodoteg

® Ytpodr MPOC TO ATOTEAECHOTA

e Meiwon damavwv vrtodopwv (HW)
e Aflomoinon SLadLKTUOKWY TOAEVTWY

Proj e_ctyéu



Best practices Projectyou applies for HW

Personnel

1. Selection criteria : Good characters, soft and social media skills

2. Salaries above legal minimum

3. 80-90 % home working (+1 digital nomad in Samos)

4. HW flexibility (based on staff personalities, family needs, location, other
hobbies/activities they have)

2. Focusing and Managing on outputs (results, response, rewards) and not on
inputs (working hours, good intentions)

3. Frequent review Teleconferences

4. Self management / f-up softwares (RACI chart, ASANA)

5. Team social events, gifts, fun

6. Role description : Project manager (not administrator, assistant, secretary,
support, etc)

7. Coach to Effectiveness and not to Efficiency

8. Develop/exploit their skills and develop services built on them

SRR
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Best practices Projectyou applies to manage Customers

Adapt our products to their needs

Quick response

Flexible pricing

Free of charge seminars-events

CRM — Airtable - Frequent newsletters

Personal communication (tel — email)

Warm relations/events with customers (not typical)
Focus on «what they need» and not «what we do»
Develop services for their future needs

10 “Products” for their career development

11. Strategic partnerships (IPMA, ELA, TUV Nord, EKPA, etc)

©®NOU A WN R
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Ac doupe to HW kat to QQ oav gukapiot!

20

& A O S GeE e e

211 4025485
WWW.projectyou.gr
info@projectyou.gr

Katepiva Osodavidou Kwotag Osodavidng
ktheofanidou@projectyou.gr ktheofanides@projectyou.gr
6946742009 6977999254



